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EXECUTIVE SUMMARY

ORIGINAL MILE RATIONALE

The Original Mile in Midwest City,
Oklahoma, is a classic 1940s wartime housing
development. Itis a one-square mile neigh-
borhood bounded on the north by S.E. 15th
Street, on the south by S.E. 29th Street, on
the west by Air Depot Boulevard and on the
east by Midwest Boulevard.

This neighborhood, once nationally
heralded as “America’s Model City,” retains
much of its original character and looks
much like it did in the 1940s. The majority
of infrastructure in Midwest City’s founding
neighborhood is original and is in poor condi-
tion. The utilitarian wartime housing of some
70 years ago now needs a facelift to accom-
modate 21st Century lifestyles. The environ-
ment is not pedestrian oriented, which is the
standard for urban neighborhoods today. The
residential neighborhood has attracted little
investment by property owners and likely will
not do so without a focused effort.

Due to its prime location, adjacent to
1-40 and Tinker Air Force Base, it is crucial
that the City capture the energy that has been
created by the new Town Center Plaza and
better serve TAFB and the community with
appropriate housing choices and a neighbor-
hood with amenities. Additionally, the City
should build on opportunities in the Original
Mile to introduce commercial development
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complementary to Town Center Plaza in order
to boost economic vitality and provide quality
retail, office and housing in the area. It is the
desire of the City and its residents to capital-
ize on the Original Mile’s potential to become
a desirable urban neighborhood.

A NEW VISION

The planning process was launched
with site visits, interviews and small meet-
ings with City staff, Original Mile residents
and members of the community. Participants
generally agreed that a revitalization plan is
much needed to help resolve a number of
problems that include declining maintenance,
safety and crime issues, lack of aesthetics,
poor infrastructure, increase in rental proper-
ties and general lack of “green.” They value
the neighborhood for its “good bones,” that
have withstood the decades and wish to see
the neighborhood take on a new life for the
tuture. A vision for the future was developed
based on the community’s collective aspira-
tions.

The vision for the Original Square

Mile is: “Io revive the area by building upon the
original concepts that once made it “America’s Model
City’ while creating a distinctive, desirable and qual-
1ty neighborhood of the future. Homeownership will
increase; functional and varied housing choices will be
readily available; and pedestrian oriented neighbor-
hoods that offer parks, improved streetscapes and

green space will attract residents of all ages. New and
improved commercial and retail areas will complement
the excisting Town Center and provide for innovative
mixced use development. The Original Mile will be a
window to Midwest City and recognized for its unique
place in the region’s history.”

FACTORS AFFECTING REVITALIZA-
TION

A number of factors were analyzed,
including demographics, land use, zoning,
housing characteristics, infrastructure condi-
tion, entryways, traffic, maintenance problems,
crime, resident investment and adequacy of
parks, green spaces and trails. Key findings
were:

* Residents are younger than the City as
a whole, but have an average household
income that is $13,508 less than the City
average; 135 families live below poverty
level

 Sixty-two percent of street, curb and gut-
ter needs replacement; 26.8 miles of side-
walks should be constructed; infrastruc-
ture is inadequate to contain stormwater,
causing flooding on streets and sometimes
lawns during heavy rain events

* Approximately 20 percent of housing is
sound while 80 percent needs maintenance
or upgrade

e Of 2119 dwelling units, only 945 are single
family residences occupied by the owner

The neighborhood lacks adequate park-
land, trails, street trees; and the many street
landscape islands need aesthetic improve-
ments and maintenance

The neighborhood lacks identity that
would indicate its significance; lacks
marked entries; lacks aesthetics along arte-
rials and throughout the residential area
Crime and code infractions are higher than
the City as a whole in several categories
Street lighting is inadequate to provide a
secure and safe neighborhood at night

A high incidence of traffic accidents indi-
cates safety concerns for both pedestrians
and drivers

Current commercial uses and structures
along arterials are not of the same high
standard as Town Center Plaza, which
opens opportunities for redevelopment

It is clear that revitalization is needed in

the Original Mile. Recommendations include
a number of public and private efforts, utiliza-
tion of new programs and a number of eco-
nomic incentives.

RECOMMENDATIONS

Preserve the Original Mile as a desirable
urban neighborhood suitable for 21st Cen-
tury lifestyles

Create a private corporation to partner
with the City in Original Mile revitalization
Develop a “branding” campaign for the

Revitalization Plan for the Original Mile in Midwest City, Oklahoma



Executive Summary

Original Mile and its significance through
corner monumentation, entries, interior
markers, furnishings, banners and aesthetic
treatment along arterials

e Introduce a new streetscape throughout
the Original Mile that includes new curb
and gutter, sidewalks, traffic calming meth-
ods and street trees

e Develop and install street lighting that en-
ables safe night walking and deters crime

e Develop a Capital Improvement Plan to
provide a guide to systematically improv-
ing infrastructure in the Original Mile

e Create a Midwest City downtown gateway
in Town Center Plaza

* Initiate programs to encourage new resi-
dents, revitalization of homes and more
owner occupancy

* Expand programs and policies that im-
prove landlord stewardship of properties

¢ Promote home revitalization design op-
tions for facades, remodels and infill

* Establish a Demonstration Block Program
to showcase housing and streetscape im-
provements

e Capitalize on an opportunity to create a
Community Civic Space for a major pub-
lic outdoor venue that links Town Center
Plaza to the neighborhood and draws City
and regional audiences, using the new cam-
ouflaged cell tower as a focal point

* Retain single family homes and duplexes as
the predominant housing choice; add inno-
vative housing through Mixed Use devel-
opments and consider row homes around
the Community Civic Space

* Improve economic vitality and add com-

mercial amenities comparable to Town

e Center Plaza through Mixed Use develop-
ment along arterials

* Complete trails proposed for the Original
Mile using suggested standards

e Add traffic calming measures in accident-
prone areas and near schools

e Consider economic incentives that support
the revitalization effort

* Prepare a phased funding and priority plan

Revitalization in older neighborhoods
is a challenge facing most American towns
and cities. Midwest City has an advantage over
others with the Original Mile, due to its gen-
eral lack of dilapidated structures, few vacant
lots, good neighborhood design, proximity to
a vibrant downtown and employment center
and strong interest from residents and the
community. Under the leadership of the City
and mobilized community leaders, the Origi-
nal Mile Revitalization Plan can be success-
tully implemented and ultimately restore the
Original Mile as “America’s Model City”.

Revitalization Plan for the Original Mile in Midwest City, Oklahoma
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INTRODUCTION

1.1 BACKGROUND

Midwest City’s one square mile de-
velopment known as “Original Mile” is one
of several neighborhoods in the U.S. that
addressed a need for immediate World War
IT housing near active military operations.
These neighborhoods cropped up during the
1940s and provided small homes that were
quickly constructed to meet the demand of
base employees and returning war veterans. In
the case of Midwest City’s Original Mile, the
military establishment was an air depot, now
known as Tinker Air Force Base.

Today, most of our nation’s wartime
housing neighborhoods have been lost. They
have been demolished entirely or can no
longer be defined as neighborhoods in their
original context. In contrast to these “lost”
neighborhoods, much of the character of the
Original Mile neighborhood remains intact.
Its original concept as a complete neighbot-
hood, envisioned by City founder W.P. “Bill”
Atkinson, remains. It is a neighborhood that
retains its original street layout and most of its
housing,

Yet, it is a neighborhood that has seen
an increase in rental occupancy, property
maintenance problems, rising crime, and a
lack of homeowner investment. It is the desire
of the City and residents within the Original
Mile neighborhood to build on the neighbor-
hood’s “good bones” and develop a plan that

maximizes the neighborhood’s potential for
the future.

This Original Mile Revitalization Plan
addresses a critical need for the City of Mid-
west City as it projects its capacity to ac-
commodate future population growth and
its ability to offer housing choices in a new
demographic environment. This plan also
responds to changes that have occurred in the
Original Mile neighborhood in recent years,
such as the new Town Center Plaza, which is
considered Midwest City’s “downtown.”

The Town Center Plaza opens on the
south to Tinker Air Force Base, still Okla-
homa’s largest employer. The base employs
27,000 and occupies 5,500 acres owned or
leased. The location of the Original Mile resi-
dential neighborhood, immediately north of
the new commercial development, makes it a
choice location for those seeking easy access
to employment (Tinker AFB, in particular),
recreation, shopping and schools. The plan
also examines potential for a neighborhood
that has seen its mid-20th Century housing
become obsolete. Homebuyers prefer subur-
ban neighborhoods with newer, larger resi-
dences with amenities more in keeping with
today’s lifestyle.

Stakeholder meetings were held in
which perceptions and aspirations led to de-
velopment of a vision and goals. The resulting
recommendations and revitalization approach

support the vision and goals and the return
of the Original Mile to its status as a quality

Figure 1 - Original Mile Map

neighborhood that will serve Midwest City
well into the future.
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Introduction

1.2 COMMUNITY PERCEPTIONS
OF THE ORIGINAL MILE

As part of preliminary information
gathering process, the planning team inter-
viewed selected residents and stakeholders
with a variety of interests in the Original Mile,
including banking, development, neighbot-
hoods, education, religious entities, health
care, real estate, home revitalization, rental
properties, home ownership and city govern-
ment. Elected and appointed City leaders,
neighborhood leaders and City staff also pat-
ticipated. They were asked to describe percep-
tions as well as current trends and conditions
and how these conditions might continue
without intervention. They also were asked to
“dream about the Original Mile future.” Their
comments are summarized by topic.

Image Perceptions

e Crime exceeds City average

e Properties not well maintained

e Houses are too small

e Too many rental properties

e OM lacks amenities

* Long term residents emotionally attached -
this is good

¢ Not walkable or connected internally or
externally

e Infrastructure not in good repair

* Neighborhood as a whole lacks pride

¢ Neighborhood needs unity - perhaps an
HOA for all of OM

* No investment occuring

* OMis trending downward

DECEMBER 2011

e OM has everything for a good neighbor-

hood - it is just tired

 City not capitalizing on OM “good bones”
e Landscaping is lacking everywhere
¢ Community as a whole has not rallied

around OM

e  OM has enviable location near Tinker

AFB - should capitalize on this

e S.E. 29th Street improvements stimulated

return to the area - OM has not taken
advantage

* Need to build support for teardowns to

benefit progress

e OM has not kept pace with the new Town

Center Plaza

¢ OM neighborhood has enviable location

near “downtown”

e OM is better today than it was 10 years

ago

* Assessed valuation in OM increased (due
to Town Center Plaza)

¢ Churches are expanding, which is poten-
tially good

e OM lacks public transit

View toward Tinker Air Force Base

Demographics Perceptions .

Students walking to/from school not safe

Population is aging walking on the street

*  Young families not moving in * Some flooding problems
* Buyers are less financially able - cannot get ¢ Inadequate street lighting
loans approved * No wayfinding - visitors get lost
» City experiencing greater racial diversity ¢ Poorly maintained arterials along OM
borders
Education Perceptions *  No entry identification or beautification
e Current schools deteriorating - need re- * No parking on homesites=too many cars

Eastside Elementary

Infrastructure Perceptions

in the street
Bad fencing along arterials
New Tinker gate improvements good or

pairs and upgrades
Private schools do not have enough park-
ing °

Schools have a high student mobility bad for OM?
Parents are not involved with the schools * Not enough trees; existing trees poorly
Schools are losing students maintained

Mid-Del schools have changing demo-
graphics

—

City considers housing as infrastructure -
an essential element for economic vitality
1-40 should be re-signed to direct traffic to
Midwest City

Few sidewalks in OM

Curbs and gutters crumbling

Fence along Midwest Boulevard

Revitalization Plan for the Original Mile in Midwest City, Oklahoma



Housing Perceptions

*  Homes are obsolete and lack modern ame-
nities

* Residents store trash bins at front of the
house - unsightly

e Property values of housing not increasing
and may be declining

* Few families are improving their homes

e Landlords are buying properties for tax ad-
vantage and have no commitment to OM

* Rental properties are on the rise - renters
lack commitment to OM

* City needs more code enforcement - trash
and tall grass are constant problems

¢ New City rental ordinance is too onerous

* Price range in OM is good and needed -
OM not offering a variety of prices

¢ Good houses have bad ones nearby -
brings down the block

e OM lacks public incentives to buy or fix
up

* Lots of long term ties in OM - need to
take advantage

¢ Neighborhood lacks enough multifamily
housing

¢ Neighborhood lacks mixed use with hous-
ing, office, retail

* Lots of weatherization needed on the
older homes

e Current City regulations discourage devel-
opers - lots of conflicting rules

e Landlords lack a good way to sell to own-
er/occupants

* Resale value of homes when rehabbed not
enough incentive to invest

e Midwest City’s oldest area needs redevel-
opment - it is historic

Health and Safety Perceptions

* Inadequate street lighting

* No sidewalks - must bike and walk in the
street

e Drug houses are a problem, although de-
creasing

e Vandalism is rampant, especially thefts
from autos

* Not enough parks or trails for good exer-
cise

* Local deli or restaurant needed

e Community fitness center for activities and
socialization needed

¢ Neighborhood lacks strong police or codes
presence since office moved

¢ Backing out of driveways along arterials is
dangerous

Residential streets lack adequate lighting

Commercial Development Percep-

tions

¢ Area lacks locally owned establishments

e 15th Street and Air Depot Boulevard lack
quality development

e Corner of 29th Street and Midwest Boule-

Introduction

vard needs better commercial

*  Must serve older population and work-
force with appropriate housing

 City nearly built out - must consider den-
sity, multifamily and mixed use

* Need more new housing with incentives

Comments gathered through interviews
and small neighborhood meetings convey a
sense of concern about the current conditions
and future of the Original Mile neighbor-
hood.

Perceptions of Original Mile within
the community are that it has much potential,
but suffers from a number of conditions that
reflect long term neglect. Infrastructure and
housing have deteriorated over the years and
today seem to be a deterrent to living in the
Original Mile. The bordering arterials do not
indicate that a neighborhood of some 1800
homes lies within.

The following pages present findings
that substantiate many perceptions and prove
other perceptions inaccurate.

It is clear, however, that the Original
Mile neighborhood has not captured the
opportunity to become a signature urban
neighborhood that attracts new residents and
complements the modern Town Center Plaza.

Revitalization Plan for the Original Mile in Midwest City, Oklahoma
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1.3 REVITALIZATION AREA ORIGINAL MILE AERIAL MAP

VICINITY MAP Shown in Figure 3 is the Original Mile and boundary as depicted in aerial photography.

e Aerial Map

This Revitalization Plan for the Original Mile in Midwest City, Oklahoma, addresses the Figure 3 - Original Mil
area bounded on the north by S.E. 15th Street and on the south by S.E. 29th Street, the west by £ = I '
Air Depot Boulevard and the east by Midwest Boulevard.

e HE

Shown in Figure 2 is the location of the Original Mile revitalization area within Midwest
City, Oklahoma.

Figure 2 - Original Mile Vicinity Map
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Introduction

1.4 VISION AND GOALS

Community perceptions, individual and
group interviews, City staff comments and
site observations led to the development of
a vision and goals that are focused on revital-
izing the Original Mile as desirable neighbor-
hood. A vision is an expression of the aspi-
rations for the future, to describe the area as
it is changed by the plan. Goals support the
accomplishment of the vision.

ORIGINAL MILE VISION FOR
THE FUTURE

The vision for the Original Square
Mile is: “To revive the area by building upon the
original concepts that once made it “America’s Model
City’ while creating a distinctive, desirable and qual-
1ty neighborhood of the future. Homeownership will
increase; functional and varied housing choices will be
readily available; and pedestrian oriented neighbor-
hoods that offer parks, inmproved streetscapes and
green space will attract residents of all ages. New and
mproved commercial and retail areas will complement
the excisting Town Center and provide for innovative
mixced use development. The Original Mile will be a
window to Midwest City and recognized for its unique
place in the region’s history.”

ORIGINAL MILE GOALS

¢ Create quality neighborhood that fits the
21st century lifestyle

* Increase connectivity of the Original
Mile with Town Center Plaza, adjacent

neighborhoods and the community by
introducing pedestrian network as well as
traffic calming elements

Provide a variety of housing that will ap-
peal to a wide range of lifestyles including
appealing mixed use and attractive houses
with contemporary amenities that is com-
petitive

Continue to grow economically through
introduction of commercial mixed use
areas along the arterials and improvement
of existing commercial areas

Introduce sought-after quality of life ele-
ments such as walkability that equals or
exceeds suburban neighborhoods

Create a pedestrian-oriented, sustain-

able neighborhood that includes a new
streetscape, green spaces, and improved
way finding

Create a new identity for the Original Mile
through branding and monumentation
Support the vitality of Town Center Plaza
by creating a neighborhood that is an asset
to “downtown” Midwest City

Make improvements to infrastructure that
enhance walkability, safety and aesthetics
Accomplish neighborhood revitalization in
a manner that enhances the traditional
neighborhood concept

Upgrade current housing and introduce
infill housing that meets modern design
standards, provides energy efficient fea-
tures and is competitive with housing in
newer areas

Increase owner occupancy and improve
quality of rental properties

¢ Introduce a dynamic community outdoor
civic space and upgrade existing green
spaces in the Original Mile

The realization of the vision will re-
quire a unified, directed public and private
commitment. The Original Mile residential
neighborhood has not experienced significant
investment in more than a half century. The
strategic location of this neighborhood, not
only as a “first neighborhood,” but as the
“downtown” neighborhood reinforces the
need for revitalization.

The following chapter provides data,
research and analysis that will affect revitaliza-
tion.

DECEMBER 2011
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Original Mile Factors Affecting Revitalization

2.1 HISTORY

The following historical summary is
based on the final report of the “Reconnais-
sance Level Architectural/Historical Survey
of the Original Mile” in Midwest City, OK,
prepared by Meacham & Associates in Au-
gust, 1992.

What today is Midwest City was origi-
nally farmland, bordering the eastern edge of
Oklahoma City. In 1941, the future of these
family farms would change forever when the
United States War Department contacted the
Oklahoma City Chamber of Commerce about
locating a military depot in the region.

One of the City’s prominent business
leaders, newspaperman W.P. “Bill” Atkinson,
learned of the War Department’s interest, and
contemplated how his emerging real estate
development and homebuilding interests
might mesh with the criteria set forth for the
depot and its surrounding area. He personally
arranged a meeting with the War Department
to discuss possible sites. He returned to Okla-
homa to begin buying land that comprised the
most likely site for the depot. The govern-
ment would require several thousand acres
and access to a rail line. By his calculations,
there was only one feasible site. He was right.

When the announcement was made
that the depot would be located east of Okla-

homa City, Bill Atkinson owned more than
300 acres and was in the process of rapidly
increasing his holdings. During this time, he
traveled again to Washington D.C. for a meet-
ing with officials at the Pentagon concerning
the future of land surrounding the new de-
pot. He speculated that the War Department
would want to buy the land, but strongly sug-
gested that he own the land and build a new
city around the depot. With this offer, and
the government’s approval, the air depot, first
named Oklahoma City Air Depot, and the
City of Midwest City joined hands to become
the world’s largest air depot and America’s
Model City.

Mr. Atkinson’s “original mile” neigh-
borhood became a self contained city de-
signed by Seward Mott, Director of the L.and
Planning Division of the Federal Housing
Administration in Washington, D.C. Mott was
regarded as one of the nation’s master land
planners with planned communities a special-
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Original Mile Factors Affecting Revitalization

ty. Mott patterned the design of the Original
Mile after “Jefferson Classicism,” inspired by
street patterns in Washington D.C. The pat-
tern of winding streets and cul de sacs was
considered innovative and allowed builders

to accommodate a variety of lot and housing
sizes. After the completion of the design, he
described Midwest City as a “successful exper-
iment in co-operative community building.”

e
:

-

riginal Mile from the 1940s

Aerial view of the O
Along with Seward Mott, the plan-
ning consultants of Hare & Hare, of Kansas
City, and Gabriel Harmon, of Denver, were
contacted. Elmer Hedge, Jr., and Tommy
Thomas, of St. Louis, drew and surveyed the
original city layout. Midwest City’s architect-
engineer, Bruce W. Barry, and Raymond W.
Carter, industrial designer, both came from
Oklahoma City to work on America’s Model
City. The first subdivision, Atkinson Heights,
was platted in 1942 and groundbreaking for
the first home was April 5. Fifteen prominent
builders bought land and built homes. The
ranch style homes were sold as fast as they

DECEMBER 2011

Newly built Original Mile homes

could be built. Most were designed to meet
specific needs of the owners.

Between 1942 and 1952 the Original
Mile comprised the first 10 years of building
in Midwest City. Other parts of the City were
platted but the Original Mile was valued for its
visual integrity as a planned community.

When the city was incorporated in
1943, there were 366 residents. ““The Chris-
tian Science Monitor” noted on September 5,
1944, that Midwest City was one of the first

towns in America to be completely blueprint-

ed before construction began. The neighbor-
hood included residences, shopping, schools,
churches and other amenities. Street patterns
were designed to calm traffic as it moved
through a neighborhood populated by young
tamilies with children. At its inception, the
Original Mile was very pedestrian oriented.
Central to the original design of the neighbor-
hood was a dynamic street pattern formed by
two parallel U-shaped streets, Rickenbacker
Drive and Lockheed Drive, which connected
on the north, east and west to Mid-America
Boulevard, which in turn funneled residents
to the neighborhood’s original shopping area.

That configuration remains a unifying ele-
ment of the Original Mile. The streets and
neighborhoods are essentially preserved. At
the core of this dynamic layout, within the
bounds of Mid-America Blvd., is a potential
public space that should be preserved as a
venue for community activities. The street
aligns along the axis of the entry to Midwest
City’s downtown, at the Town Center Plaza.

Other innovations in the Original Mile
were its original water and sewage system,
built and owned by Mr. Atkinson for some
time. Both later were sold to the City.

All streets were paved by 1944. Most
street names relate to the aviation industry.
Some are named for civic leaders. All are in
alphabetical order.

By the 1950s, the original mile was
almost built out. In 1951 the City won a Na-
tional Home Builders designation as “Amer-
ica’s Model City.” Midwest City was the first
American city to be founded completely on

Mz'd—Amm'cz ar in the 1940s
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the future of the air industry. The relation-
ship has been a dependent one as the installa-
tion, today known as Tinker Air Force Base,
turnishes jobs and Midwest City and sut-
rounding cities furnish housing.

The Original Mile today comprises the
core of a city that encompasses 25 square
miles. The neighborhood lies adjacent to
the commercial area known as Town Center
Plaza, which is Midwest City’s downtown.

It is the goal of the Original Mile
residents and the City of Midwest City to
give this first neighborhood a new face that
complements the stature and aesthetic appeal
of the new downtown and creates an urban
neighborhood with considerable amenities.
This plan capitalizes on the expressed com-
mitment and enthusiasm of residents, the
City, developers, civic groups, churches and
nonprofit organizations to realize the stated
goal.

Following are key factors that will af-
fect revitalization of the Original Mile.

Original Mile Factors Affecting Revitalization
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Original Mile Factors Affecting Revitalization

address this situation, this study utilizes estimated demographic data from Nielsen-Claritas, a
national demographic data source. The data include estimates for the year 2010 and projections
for the year 2015. From that source, this demographic overview was prepared to facilitate work
on the revitalization plan for the Original Mile area.

2.2 DEMOGRAPHIC OVERVIEW Figure 4 - Original Mile Revitalization Area - Demographic Data
INTRODUCTION ( oHsT e T| Tl |— I —
LT :
A normal source of demographic data is the U. S. Census, which is conducted at ten year | L\ g | ]
intervals, the latest of which is the year 2010 Census. While the collection of data for the 2010 | f\ﬁ @ - .
Census has been completed, detailed data tabulation and publication have not been released. To LT 4 5 E_ —
s
=

AlR DEPOT BLVD

T

I

|
;
S

The demographic overview is organized into three subsections. First, Demographic
Quick Facts is presented showing the relationship of the Original Mile compared to the City
of Midwest City as a whole. Next, Population Facts and Trends describe the population of the
Original Mile followed by the subsection, Household Facts and Trends.

L
i |

In 2003, approximately 83 acres along S.E. 29th Street was cleared and redeveloped as the
Town Center Plaza I-40 Redevelopment. Portions of the redevelopment area previously con-
tained a number of residential properties. Illustrated in Figure 4, to the right, is a map of the
Original Mile Project Area showing the remaining area for which the demographic data in this
report are tabulated, presented and where appropriate, their impact on Original Mile revitaliza-
tion is discussed.

DECEMBER 2011 Revitalization Plan for the Original Mile in Midwest City, Oklahoma




DEMOGRAPHIC QUICK FACTS

Original Mile Factors Affecting Revitalization

Presented below are key demographic data which describe the Original Mile project area as

compared to the City of Midwest City as a whole.

Table 1 - Population By Age, Households and Race

Demographic Quick Facts

Original Mile

Midwest City

Population:

Total Population

Median Age

Average Age

Households:

Total Households

Average Household Size

Average Household Income

Per Capita Income

Race:

White alone

Black or African American alone

American Indian and Alaskan Native alone
Asian alone

Native Hawaiian and Other Pacific Islander
alone

Some Other Race alone

Hispanic or Latino:

Hispanic or Latino

4,025
31.65
33.49

1,764
2.28
$38,283
$16,778

83.11%
5.95%
5.08%
1.54%
0.04%

0.10%

5.96%

56,313
35.31
37.04

23,366
2.39
$51,791
$21,582

67.14%
20.80%
3.73%
1.64%
0.15%

2.43%

6.44%

As the reader may note, compared to the City of Midwest City as a whole, the population
of the Original Mile is younger, the households are smaller, household income is less, its popula-
tion is less racially diverse and there is a smaller percent that are Hispanic or Latino.

POPULATION FACTS AND TRENDS

Presented in this section are relevant population data including estimates and projections
for the years 2000, 2010 and 2015 for the Original Mile Project Area. These are followed by se-
lected additional population and household demographics estimated only for the year 2010. Col-
lectively, the data provide an overview of the Original Mile population characteristics.

Table 2 - Population Trends and Selected Characteristics - Age

Population Facts:

Demographic Trend

Midwest City Original Mile

2000 % 2010 % 2015 %

Census Estimate Projection

Population by Age 4,507 4,023 3,875
Age Oto 4 379| 8.41% 385| 9.57% 370| 9.56%
Age5t09 336| 7.46% 353| 8.77% 356| 9.19%
Age 10 to 14 314| 6.96% 308| 7.65% 313| 8.07%
Age 15to 17 177| 3.92% 140| 3.49% 151| 3.90%
Age 18 to 20 223| 4.94% 158| 3.93% 159| 4.11%
Age 21 to 24 370| 8.22% 216| 5.38% 174| 4.49%
Age 25 to 34 823/18.26% 679/16.88% 572|14.76%
Age 3510 44 678]15.05% 590(14.65% 578|14.91%
Age 45 to 54 450| 9.99% 495|12.30% 467|12.05%
Age 55 to 64 260| 5.77% 319| 7.94% 355| 9.17%
Age 65 to 74 241| 5.34% 184| 4.58% 222| 5.73%
Age 75 to 84 208| 4.62% 128| 3.18% 85| 2.19%
Age 85 and over 48| 1.06% 68| 1.70% 73| 1.88%
Age 16 and over 3,423|75.96% 2,937|72.97% 2,788|71.98%
Age 18 and over 3,300(73.25% 2,839|70.53% 2,684(69.28%
Age 21 and over 3,078|68.31% 2,681|66.60% 2,525|65.17%
Age 65 and over 496|11.02% 381| 9.46% 379| 9.79%

Median Age 29.79 31.65 32.24

Average Age 33.35 33.49 33.70

Revitalization Plan for the Original Mile in Midwest City, Oklahoma
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Original Mile Factors Affecting Revitalization

The age of the residents of the Original Mile, as noted in the previous table, are younger
than for the City as a whole. It is interesting to note that less than 10 percent are Age 65 and
over. At the other end of the spectrum, the ages of the youth are significant in terms of a re-
vitalization effort. It should be noted that 801 persons are of school age and an additional 385
are pre-school age. Currently there are almost no sidewalks in the Original Mile which results in
a significant number of children walking and playing in the street. Added are the additional 496
persons 65 and over, as well as the rest of the residents, who would benefit from a safe walkable
environment. It seems apparent that the construction of sidewalks and crosswalks throughout

the Original Mile should be a high revitalization priority.

Other demographic data characteristics include language spoken at home and educational

attainment of the Original Mile population.

Table 3 - Population Trends and Selected Characteristics - Language

Population Facts:

Midwest City Original Mile

Demographic Trend

2010 Estimated Population Age 5+ by Language Spoken at
Home

Speak only English

Speak Asian or Pacific Island Language
Speak IndoEuropean Language

Speak Spanish

Speak Other Language

2010 Estimate
3640

3,381
78

18
161

%

92.90%
2.13%
0.50%
4.41%
0.05%

DECEMBER 2011

Table 4 - Population Trends and Selected Characteristics - Education

Population Facts:
Demographic Trend

2010 Estimated Population Age 25 and Over by
Educational Attainment

Less than 9th grade

Some High School, no diploma
High School Graduate (or GED)
Some College, no degree
Associate Degree

Bachelor's Degree

Master's Degree

Professional School Degree
Doctorate Degree

Midwest City Original Mile

2010
Estimate
2,464

81
245
917
729
233
187

62

9
1

%

3.29%
9.92%
37.20%
29.60%
9.45%
7.59%
2.51%
0.38%
0.06%

As noted below, some 135 families are estimated to have incomes below the poverty level,
128 of which are estimated to have children. The limited income of these families must be taken
into account in crafting revitalization strategies for the Original Mile.

Table 5 - Population Trends and Selected Characteristics - Poverty Status
Midwest City Original Mile

Population Facts:

Demographic Trend

2010 Estimated Families by Poverty Status

Income At or Above Poverty Level
Current Year Families at or Above Poverty
Current Year Families at or Above Poverty with Children

Income Below Poverty Level
Current Year Families Below Poverty
Current Year Families Below Poverty with Children

2010 Estimate
1,602

1,339
886
453

263
135
128

%

86.76%
44.39%

13.24%
12.55%

Revitalization Plan for the Original Mile in Midwest City, Oklahoma



Original Mile Factors Affecting Revitalization

Table 6 - Population Trends and Selected Characteristics - Employment HOUSEHOLD FACTS AND TRENDS
Populatlon. Facts: Midwest City Original Mile As noted below, family households are estimated to account for only 57.9% of households
Demographic Trend . .. . . o . .
: : . in the Original Mile. In devising revitalization strategies, the demographics of all households
2010 Estimated Population Age 16 and Over by 2010 Estimate % therefore must be considered. The following data provide the parameters for determining hous-
Employment 2,936 ) o . e ) ) : .
ing affordability, unit size, and the need for providing incentives for reinvestment in the Original
In Armed Forces 74 2.92%|  Mile.
Civilian — Employed 1,876 63.89%
Civilian — Unemployed 107 3.64% Table 7 - Household Facts and Trends - Overview
Not in Labor Force 879 29.95% Population Facts: Midwest City Original Mile
Household Trend
While unemployment is estimated to run at only 3.64%, it should be noted that almost 30%  |Overview 2000 2010 2015
of the population are not in the labor force. Additionally, only 2.5% ate estimated to be in the Census Estimate Projection
Armed Forces. Population 4,506 4,025 3,874
Percent Change -10.67% -3.75%
Households 1,953 1,764 1,703
Percent Change -9.69% -3.45%
Families 1,143 1,021 986
Percent Change -10.67% -3.52%
Housing Units 2,097 1,911 1,843
Percent Change -8.88% -3.56%
Group Quarters Population 0 0 0
Percent Change
Average Household Size 2.31 2.28 2.27
Percent Change -1.08% -0.31%
Income Totals
ﬁ]%%ﬁgate(w'v') Household $ 64,000 $ 68,000 $ 69,000
Percent Change 5.66% 1.83%
Per Capita Income $14,412 $16,778 $17,751
Percent Change 16.42% 5.80%

Revitalization Plan for the Original Mile in Midwest City, Oklahoma DECEMBER 2011
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Table 8 - Household Facts and Trends - Income

Population Facts:
Household Trend

Households by Household
Income

Less than $15,000
$15,000 to $24,999
$25,000 to $34,999
$35,000 to $49,999
$50,000 to $74,999
$75,000 to $99,999
$100,000 to $124,999
$100,000 to $149,999
$125,000 to $149,999
$150,000 to $199,999
$150,000 to $249,999
$200,000 to $499,999
$250,000 to $499,999
$500,000 or more

Average Household Income
Median Household Income

2000
Census
1,969

394
394
470
423
205

53

20

7

$32,470
$29,176

Midwest City Original Mile

%

19.99%
20.02%
23.90%
21.50%
10.41%

2.68%

1.01%

0.35%

0.13%
0.00%

2010
Estimate
1,764

277
320
404
364
270

81

28

$38,283
$32,050

%

15.72%
18.15%
22.88%
20.64%
15.33%

4.57%

1.58%

0.45%
0.23%

0.35%

0.09%

2015
Projection
1,704

250
293
356
363
296

86

35

11
5

7

2

$40,378
$33,683

Original Mile Factors Affecting Revitalization

Table 9 - Household Facts and Trends - Type and Size

Population Facts:

Midwest City Original Mile

Household Trend

% Households by Type and Size 2000 % 2010 % 2015 %
Census Estimate Projection
Non-family Households 810 743 718
14.68% 1-person household 681|84.09% 625|84.13% 606 84.48%
17.18% 2-person household 109|13.43% 99(13.33% 96 13.40%
20.89% 3-person household 14| 1.79% 13| 1.78% 10 1.34%
21.32% 4-person household 5/ 0.57% 5| 0.62% 5 0.64%
17.37% 5-person household 0| 0.00% 0| 0.00% 0 0.00%
>.06% 6-person household 1| 0.12% 1| 0.13% 1 0.14%
2.05% 7 or more person household 0| 0.00% 0| 0.00% 0 0.00%
Family Households 1,143 1,021 985
0.64% 2-person household 504 |44.05% 452|44.27% 435 44.12%
0.29% 3-person household 316/27.63% 283(27.72% 276 28.05%
4-person household 196(17.17% 175(17.09% 168 17.07%
0.42% 5-person household 79| 6.91% 70| 6.85% 67 6.79%
6-person household 38| 3.32% 33| 3.23% 31 3.19%
0.10% 7 or more person household 10| 0.92% 8| 0.82% 8 0.79%
Among family households, the two-person and three-person households account for 72%
of family households in the Original Mile. Additionally, 97% of non-family households are one

In development of a revitalization strategy to expand and improve the quality of exist-
ing housing units, it must be remembered that one-third of all households are estimated to have
incomes of $25,000 or less. If such households are to enjoy enhanced housing opportunities, it

than three persons.

will be necessary to consider development incentives to increase the affordability of the enhanced
housing. This matter is addressed further in Chapter 4, Implementation.

DECEMBER 2011

or two person households. While a two bedroom - one bath home is generally adequate for a two
to three person household, modifications to current floor plans could improve both the livability
of the housing stock and increase the capacity to a level that easily supports a household of more

Revitalization Plan for the Original Mile in Midwest City, Oklahoma



Original Mile Factors Affecting Revitalization

In addition to strategies to encourage reinvestment in the housing stock, a frequently noted
issue is the need to expand off-street parking. To inform that process, data regarding the esti-
mated households by number of automobiles are presented below.

Table 10 - Household Facts and Trends - Vehicles
Population Facts:
Household Trend

2010 Estimated Households by Number of
Vehicles

No Vehicles

1 Vehicle

2 Vehicles

3 Vehicles

4 Vehicles

5 or more Vehicles

2010 Estimated Average Number of Vehicles

Midwest City Original Mile

2010 Estimate
1,764

101
866
580
159
47
11

1.56

5.75%
49.12%
32.86%

9.00%

2.66%

0.62%

Typical off-street parking condition in the Original Mile

Revitalization Plan for the Original Mile in Midwest City, Oklahoma
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Original Mile Factors Affecting Revitalization

2.3 PHYSICAL FEATURES

The average elevation of Midwest City is 1253 feet, slightly lower than neighboring Okla-
homa City, with an average elevation of 1291 feet. The highest elevation within the Original
Mile is 1272 feet, occurring just west of Key Boulevard and Harmon Drive and also at Atkinson
Drive. The lowest elevation is 1218 feet, occurring at Air Depot Boulevard and Adair Boule-
vard.

Midwest City is comprised of four drainage basins flowing into the Canadian River. The
Original Mile is located in the Crutcho Creek drainage basin. The area receives drainage from
Crutcho Creek on the west, at Air Depot Boulevard and Adair Boulevard. None of the Original
Mile lies within the designated 100 year floodplain.

Virtually all of the drainage is directed to streets and a few storm inlets and drainage
channels. In many instances, street overlays have raised the street level to a height that reduces
the capacity of the street, curb and gutter to carry drainage adequately; therefore, some areas
within the Original Mile are subject to intermittent flooding during heavy rain. The slope directs
stormwater to streets that lack adequate curb, gutter and storm inlets, resulting in flooded streets
and yards. An example is pictured below. The problems are long standing and should be re-
solved by installing new vertical curb and gutter and storm inlets, where appropriate.
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Figure 5 - Physical Features Map

R Ca b
T

=i

Yol

~1
|

T

F

KHEED-DR

N

LOC

N

14 |
CABL)

\
j

MID.AME

e f‘

|
_||
o
;i :!; % : Lh_ 3. ?
oo
“ *|¢
iy

“

)
o q IR
) b
.| I = BlﬂEl-TT 5]
i b
I I
f e | . ] :_- | , = - , N : g \ ::. . ’ } l I !.-. g \ \ s > ) [ - - :
N “.| i Pt 5 g | ] =\ = I’- ’ - '_ . W i . i
r_l X0, :lé*BLE; | ) - BLWDS \ | - .'I . Iy ll .__1 | i \
I: I T - s : ; . . : A ':-"I-_ M l L : ' - I‘ - |
7 - i ! '-.;'-. : N L .' | . . . 2 = b _'.:' l.!-' et _I' . e _-; : I!'_ _I'I f '.'-
4 J y = L y ’ :I 4] e | if a | | s . ..:'_ Ii_'.-'- h ] . Y : |.' ) '.-. il l-- T : |

DECEMBER 2011

Revitalization Plan for the Original Mile in Midwest City, Oklahoma



2.4 EXISTING LAND USE

An Existing Land Use Map depicts
the nature of development in the study area.
The existing land use in the Original Mile,
field documented in December, 2010, ap-
pears in Figure 6. The predominant land use
is residential, with single family, duplex and
multifamily structures. The Original Mile also
contains Public/Semi-Public Uses, Office/
Retail, Commercial, Parks and Open Space.
Commercial development includes the new
Town Center Plaza as well as older commer-
cial along the arterials; namely, Midwest Bou-
levard, Air Depot Boulevard and S.E. 15th
Street.

The current residential land use in-
cludes 1745 single family residences, 122
duplexes and 13 multifamily structures. In-
compatible land use exists along Air Depot
Boulevard and S.E. 15th Street, where resi-
dential driveways enter and exit along the arte-
rial. This condition poses safety hazards for
residents and drivers. These properties may be
redeveloped as commercial mixed use, allow-
ing safe access for employees and residents.

Schools within the area include East-
side Elementary School, Jarman Middle
School and St. Philip Neri K-8 School.
Churches include Wickline United Methodist
Church, First Baptist Church of Midwest City,
First Presbyterian Church of Midwest City
and Christ Gospel Church International.

Revitalization Plan for the Original Mile in Midwest City, Oklahoma
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Town Center Plaza is the center of
commercial activity in the Original Mile. The
Center’s 678,814 square feet of commercial
space is more than 99 percent leased. The 90-
acre center was developed by Sooner Invest-
ments, which continues to add commercial
space and tenants.

Other commercial uses consist of strip
centers at the northeast and northwest cor-
ners of the Original Mile, commercial space
being redeveloped near the southwestern
corner of Original Mile, and a deteriorating
commercial cluster on the western edge of the
Original Mile.

Adopted land uses are implemented
through the City’s Zoning Ordinance (see
Figure 7 on Page 18), which was adopted in
October 2010.

Legend
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Figure 6 - Original Mile Existing Land Use Map
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2.5 EXISTING ZONING

The City of Midwest City adopted the
current zoning map, depicted in Figure 7, in Figure 7 - Midwest City Zoning Map
October, 2010. The map projects develop- N R B 11154 [ [ ee _ 6| IR 111 I
ST

ment of the City in a manner that protects the

health, safety, prosperity and general welfare
of residents. The zoning map encourages the
prudent use of financial and natural resources,
discourages nonconforming land uses, avoids
overcrowding of structures, projects impact
of development on public roads and streets
and establishes need for public facilities.

AlR DEPOT BLVD

Zoning within the Original Mile al-
lows for single family detached residence, Legend
EXISTING ZONING

two family detached residence, medium den-
sity residential, restricted office, commercial, A-1 Agriculture
community commercial, general commercial,

quasi-public, Planned Unit Development, Spe-

£ L |

C-1 Restricted Commercial

cial Planned Unit DCVCIOPant and Special - C-3 Community Commercial
Use Permit. These uses are depicted in the _
adjacent Figure 7, Midwest City Zoning Map. - C-4 General commercial

KEY.BLVD

;

MIDWEST BLVD

1 PUD Planned Unit Dev.

SPUD Simplified Planned Unit

- Development
iy Iy

. _| Special Use Permit

(ﬂ‘_’i‘L

A |
Source: Midwest City Zoning Map, provided by the City of Midwest City
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2.6 EXISTING AIRPORT ZONING

The Original Mile lies adjacent to Tin-

Fi 8 - Midwest City Airport Zoning M
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2.7 HOUSING CHARACTERISTICS

Housing in the Original Mile remains
mostly as it was when developed more than
600 years ago. Demographic data show that
1265 homes were built in 1950 or earlier.
Many lack insulation and energy saving fea-
tures. Most homes are less than 1000 square
tfeet and do not easily accommodate a family.
Most lack garages, although most properties
can accommodate a garage. Paved driveways,
where they exist, are poorly maintained and
are mostly inadequate for parking two vehi-
cles. Landscaping is sparse or nonexistent. In
general, the homes lack diversity in facade and
do not exhibit modern design elements.

In December, 2010, all residential
structures within the Original Mile area were
assessed by windshield survey for exterior
conditions and density. The survey rated
structures as follows:

#1 Sound Condition

#2 Minor Deficiencies

#3 Deteriorating

#4 Dilapidated-Candidate for Clearance

DECEMBER 2011

Throughout the history of the Origi-
nal Mile, the neighborhood has been one of
single family homes, with few homes deterio-
rating or dilapidated. The current survey rated
246 housing units as deteriorating or dilapi-
dated. Deteriorating homes are in a downward
spiral and are candidates for intervention.
Dilapidated structures may be candidates for
clearance.

The neighborhood’s only multifam-
ily complex, Depot Apartments, was built in
1984 and contains 130 units. It is in sound
condition.

The residential survey is tabulated by
both structures and housing units. A hous-
ing unit is a single dwelling, while duplexes
are two units, triplexes three units, fourplexes
four units and multifamily, containing multiple
housing units. The following tables reflect the
results of the survey.

Revitalization Plan for the Original Mile in Midwest City, Oklahoma
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Table 11 - 2010 Residential Density by Structure - Original Mile

Original Mile Factors Affecting Revitalization

Total Structures Single Family Duplex Multifamily
1880 1745 122 13
100% 92.8% 6.5% 0.7%

Table 12 - 2010 Single Family, Duplex and Multifamily Housing Units - Original Mile

Residential Units Housing Units By Condition
Total Total
S.E. Duplex MF | Gpits #1 #2 #3 #4 Units
Owner Owner
Occupied Rental Occupied Rental
945 800 62 182 130 | 2119 421 1452 244 2 2119
Table 13 - 2010 Tenure by Structure - Original Mile
Total Struc- | SF Owner Duplex Owner Duplex MF Owner
tures Occupied SIS iaE Occupied Rental Occupied e
1880 945 800 31 91 0 13
Reflects two single family rental properties with two structures each and one duplex rental property with two structures
Table 14 - 2010 Condition of Housing Units - Original Mile
Total Struc- | rotal Units | Sound #1 | Minor Def. #2 | Deteriorating #3 | Dilapidated #4
1880 2119 421 1452 244 2
100% 100% 19.9% 68.5% 11.5% 0.1%

Discrepancy between number of units and units by condition due to multiple GIS records for single residence

The Original Mile contains 2119 housing units, of which only 945 are owner-occupied
single family homes. Only 20 percent of the housing units are in sound condition.

Revitalization Plan for the Original Mile in Midwest City, Oklahoma

RESIDENTIAL BUILDING PERMITS

City building permit records from 2006 through 2010 show that the Original Mile has
received only minor investment in residential improvements by its property owners. During this
tfour year period, only 39 permits were issued for the following improvements:

Carport 19
Patio Cover 6
Residential Addition 6
Residential Remodel 8
New Residence 0

The total value of all Original Mile building permits during this period was $184,559.
This amount indicates that the current level of investment is not adequate to produce signifi-
cant improvement of residential structures in the Original Mile.

Of the residential additions, there were one porch enclosure, one front porch addition,
one utility room, one garage/laundry connection and only two room additions.

' - :
, .

‘w" A

Example of wood frame, integrated carport

Example of existing metal carport
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2.8 INFRASTRUCTURE
CONDITION

OHH conducted an infrastructure
assessment that included the analysis of all
existing streets, curbs, sidewalks, street lights,
and storm drainage within the Original Mile.
The analysis team included a member of the
OHH project team and engineering staff
trom the City. Together, the team drove the
revitalization area block by block and record-
ed their observations. A summary of findings
is included in Table 15, Infrastructure Assess-
ment Summary, on Page 25.

STREETS AND CURBS

During the evaluation, streets were
given a grade of one, two, or three:

1 -- New construction, very good to excel
lent condition, good drainage

2 -- Adequate to good condition, good
drainage

3 -- Poor condition, poor drainage

Streets and curbs were generally evalu-
ated on a block by block basis, though there
were locations where the conditions changed
mid-block and thus required multiple evalua-
tion grades.

The streets within the Original Mile
typically fall into one of three categories —
1) original concrete streets, 2) new concrete
streets, 3) asphalt overlays. The Original Mile
was constructed with concrete streets and
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curbs, but over time, most have been over-
layed with asphalt. The original concrete
streets that do still exist are in poor condition
and need to be replaced. The new concrete
streets, on the other hand, are in excellent
condition. The City’s policy in recent years
has been to remove the asphalt and install
new concrete streets and curbs when the
opportunity presents itself. Thus, many of
the new concrete street location within the
Original Mile actually represent areas where
water mainline breaks have occurred. The
asphalt streets within the Mile are generally in
adequate to good condition. They ride fairly
smooth and appear to drain properly. Unfor-
tunately, the use of multiple asphalt overlays
has left the edges of many of the asphalt
streets higher than originally intended in rela-
tion to the curbs.

The curbs themselves appear to be the
original curbs throughout most of the Origi-
nal Mile. Curbs within the north half of the
area are typically barrier curbs, while the curbs
within the south half are a combination of
barrier and mountable curbs. Like the streets,
the curbs were given a grade of one, two, or
three:

1 -- New construction, very good to excel-
lent condition, proper elevation that
allows for proper drainage

2 -- Adequate condition, proper elevation
that allows for proper drainage
3 -- Poor condition (cracks, splits, or breaks

in the concrete), elevation too low in
relation to the existing street

The primary factor in the evaluation of
the curbs was its elevation in relation to the
street. Multiple asphalt overlays have created
a “disappearing curb” effect throughout much
of the Original Mile. Essentially, the overlays
have raised the elevation of the street to the
extent that only two or three inches of curb
are visible above the street. This causes po-
tential drainage concerns along the fronts of
residents’ properties.

Though the streets and curbs were ob-
served separately in the field, their final evalu-
ation in Fig, 9 on Page 29 was determined by
considering them as one. For example, if the
curbs were determined to be in poor condi-
tion, the streets in that location were given an
inadequate grade as well. This is due primarily
to construction considerations. If the curbs
require replacements, the streets will most
likely need to be replaced as well because of
the aforementioned elevation issues between
curb and street.

In total, 9.62 miles (62.4%) of the
streets and curbs within the Original Mile are
in poor condition. The streets and curbs in
most need of attention are largely concentrat-
ed in the southern half of the neighborhood.
The streets in the southern half are typically
asphalt overlays, though there are some areas
where the original concrete streets are still in
use in the southwest portion. Overall, the
curbs are in much poorer condition that the
streets themselves. While most of the streets
have been overlayed through the years, the
large majority of the curbs have never been

replaced. The “disappearing curb” curb ef-
tect is prevalent throughout much of the
neighborhood, in addition to the basic crack-
ing and deterioration that occurs with time.

Asphalt overlay with “disappearing curb”

New concrete street and barrier curb
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SIDEWALKS

Sidewalks exist sparingly throughout
the Original Mile. Only 22% of the interior
streets are lined with sidewalks, and much of
this is concentrated in the Atkinson Heights
Addition area. Those that do exist are typically
in very poor condition. In total, 73% of the
sidewalks that exist within the public right-of-
way of the neighborhood need to be replaced.
Many have sunken below the curb, causing
them to be flooded with water when it rains.
Others have simply cracked beyond repair.

Over the years, deteriorating sidewalks
have been removed by the residents them-
selves, leaving large gaps where no sidewalks
exist at all. Pedestrians are essentially forced
to walk in the streets, creating a dangerous
situation for both pedestrians and drivers.

This scenario is especially concern-
ing for the school-age children who choose
to walk or ride their bikes to school. Based
on a recent parent survey, it is estimated that
19-24% of Eastside students walk ot bike
to school on a regular basis. Given the lack
of sidewalks and narrow streets, children atre
often seen walking down the middle of the
street. This is clearly a dangerous scenario
that could be remedied with the addition of
sidewalk circulation throughout the Original
Mile.

The City is currently working with
Eastside Elementary School on a Safe Routes
to School program to promote student health
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by encouraging them to walk or bike to
school. As this program gains traction within
the community, the need for more sidewalks
and crosswalks will only intensify.

The Safe Routes to School program
was established by the Federal Highway Ad-
ministration (FHWA) to address some of the
issues being caused by our nation’s ever-grow-
ing dependence on automobiles. Over the
last 40 years, the percentage of students who
walk or bike to school has dropped from 50%
to less than 15%. The fear is that this statistic
is a symptom of a far greater issue. Children
who lead sedentary lifestyles are at increased
risk for health issues like obesity, diabetes and
cardiovascular disease. Since safety concerns
are often cited by parents whose children do
not ride or bike to school, the Safe Routes to
School program aims to arm communities
with the tools they need to make walking and
biking to school a safe and enjoyable experi-
ence with both short and long term benefits.
According to FHWA’s website, “The program
makes funding available for a wide variety of
programs and projects, from building safer
street crossings to establishing programs that
encourage children and their parents to walk
and bicycle safely to school.”

. * “NEIGHBORHOOD '

Legend

SIDEWALK CONDITIONS MAP

Adequate Sidewalk Condition
m mmmm |nadequate Sidewalk Condition

Il B B Neighborhood Boundaries
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STREET LIGHTS

Street lights also exist sparingly
throughout the Original Mile. Typically, there
is one street light per intersection. For some
of the longer blocks, a mid-block location also
exists. The lighting is sparse and well below
adequate from the perspective of a pedestrian
user. As a result, there is no sense of personal
security at night. Automobile drivers are also
adversely affected by inadequate street light-
ing. Navigating through the Original Mile can
be difficult even during the day because of
its unique street layout. At night, these issues
are amplified significantly. Street signs are
difficult to read from afar, resulting in unsure
drivers. Pedestrian activity can be hard to
identify, creating a dangerous environment for
both the pedestrian and the driver. Addition-
ally, this poorly lit environment increases the
probability of property crimes. Automobiles
parked along the side of the street are pat-
ticularly vulnerable to break-ins on poorly lit
streets.

Exz'ﬂ‘z'ﬂ(g light pole at night
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STREET TREES

The neighborhood has few street trees.
There are a number of dead trees and mature
trees that have not been maintained. The
appearance of dead, dying and poorly main-
tained trees give an overall first impression
that the neighborhood is one of neglect and is
not receiving adequate city services.

STORM DRAINAGE/FLOODING

The Original Mile has very few storm
inlets. Instead, storm water drains above
ground to a series of concrete drainage
ditches. The original streets were graded ef-
tectively, allowing storm water to flow effec-
tively through the Original Mile with limited
occurrences of flooding. However, a series
of previously mentioned asphalt overlays have
caused a “disappearing curb” effect through-
out much of the neighborhood that makes it
impossible for the curbs to keep storm water
out of residents’ yards during heavy rains.
This flooding is generally limited to moder-
ate ponding in the front yards and does not
extend to the houses themselves. Often, the
existing sidewalks become flooded and unus-
able in these areas.

In locations where street grates occur,
like the one that extends across East Myrtle
Lane, large amounts of leaves, trash, and
other debris collect during rains.

Storm water ponding during one inch rain
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CONCLUSION

Overall, the infrastructure within the Original Mile, which is the City’s oldest, has reached ~ Figute 10 - Infrastructure Conditions/Improvements Map
its expiration date and would greatly benefit from significant upgrades. Based on the evaluation A oo e PeL A PRA e o: R i
of current infrastructure conditions, the map to the right identifies the streets and curbs that are | :
most in need of improvements.

A small percentage of the streets represent new construction and will only require side-
walks, street tree, and street light improvements. The next group has been categorized as hav-
ing adequate street and curb conditions. Though these streets would ideally be redone to match
the surrounding improvements, they don’t require immediate attention. As with the first group,
they will require sidewalk, street tree, and street light improvements. Finally, the third group
identified in the revitalization area can be characterized as having poor street and curb condi-
tions. These locations require new street, curb, sidewalk, street tree, and street light improve-
ments. In summary, the following table illustrates the recommended infrastructure improve-
ments for the interior of the Original Mile.

Table 15 - Infrastruture Assessment Summary

STREETS & CURBS SIDEWALKS STREET TREES
Total Needi Total Needi New Street
Total Miles otal INeeding Percentage | Total Miles otal Needing Percentage ew Stree
Replacement Replacement Trees
15.42 Miles 9.62 Miles 62% 3.43 Miles 2.50 Miles 73% 3154 Trees

As indicated in the table above, 62% of the existing streets and curbs and 73% of the
existing sidewalks require replacement. The 3154 street trees represent the number of trees
required to achieve the recommended streetscape improvements. The new trees would all be
planted within the right-of-way. Very few of the existing trees within the Original Mile are actu-
ally located in the right-of-way. Those that are will most likely need to be removed and replaced

in order to maintain a consistent streetscape effect. L
egend

The total budget requirements for the INFRASTRUCTURE CONDITIONS/
: . . IMPROVEMENTS MAP
recommended infrastructure improvements is o
. . . . New Street & Curb Condition
summarized in Chapter 5 and detailed in Ap-

Improvements to Include Sidewalks & Street Trees

pendjx C. - Adequate Street & Curb Condition

Improvements to Include Sidewalks & Street Trees

Poor Street & Curb Condition
Improvements to Include Concrete Streets, Curbs &
Gutters, Sidewalks & Street Trees

mmmmm Neighborhood Boundaries
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2.9 EXISTING ENTRYWAYS

Neighborhood entryways play a critical
role in defining lasting first impressions. Ef-
fective entryways establish the character and
rhythm of the space that one is entering. In
the Original Mile however, the entryways have
been given little attention and generally give
off an unspectacular first impression. For
a visitor traveling along one of the arterials
bordering the Original Mile, there simply is no
reason to believe that the interior neighbor-
hood is one of quality.

2 - Air Depot Bonlevard & Lilac Lane
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The entry points into the Original Mile
are marked on the map to the right (Figure
11) and visually documented on Pages 26-27.
The numbers on the map coordinate with the
number in the caption of each photo.

The photos have been numbered to
coordinate with the locations identified on the 554§ Frt oo ¢ s e ) : ot 14
Existing Entryways Map to the right. This = 1 Aumeniste e Lot B 0 g ;" Lifpote g N (a7, BERTS TR
collection of images is meant to serve as an 15 b s Ay gk Sl e R han g '
inventory of existing entryway conditions,
specifically as it relates to the aesthetic quality
of the entries.

4 - Air Depot Bonlevard & MeArthur Drive
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Revitalization

= —— — Overall, the entryways are lacking in
the elements that would make for a good first

impression. Existing entries are unattractive
: and do not communicate that a viable neigh-
borhood lies beyond the arterial. The Original
Mile Branding Map, Figure 17 on Page 37,
recommends locations for monumentation to
improve the image of the Original Mile and
invite entry into the neighborhood.

11 - S.E. 15th Street & Key Boulevard

6 - Air Depot Boulevard & Boeing Drive 9 - Midwest Boulevard & Curtis Drive 12 - S.E. 15th Street & Felix Place

7 -S.E. 29th Street & Mid-America Boz//epm’ 10 - Midwest Boulevard &> Givens Drive 13 - S.E.15th Street & 1.ockheed Drive
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2.10 PARKS AND TRAILS

The Original Mile is home to three
parks: Lions Park, located at 2201 S. Midwest
Blvd., is a 6.5 acre park with a skate park,
playground equipment, splash pad, pavilion,
softball field, parking and picnic area; Elks
Park, located at 305 Marshall Drive, immedi-
ately north of Town Center Plaza, is equipped
with playground equipment, parking and
picnic area; and Chatrles Johnson Park, at 7209
S.E. 29th (within Town Center Plaza), is the
site of ongoing family festivities, artworks,
concerts, farmers markets and other seasonal
activities. All of the parks are valued by resi-
dents and enjoy high usage; however, for the
current population of the Original Mile, there
is inadequate park and green space and a lack
of amenities. National Park Standards, as a
general rule, recommend 10 acres of parkland
tor each 1000 population, which would al-
locate a minimum of 40 acres to parkland in
the Original Mile. The Original Mile has 14.4
acres of parkland, which is approximately
one-third of the recommended standard.

Lions Park will be relocated to an inte-
rior site along Key Boulevard with the recon-
struction of Eastside Elementary School to
a location facing Midwest Boulevard. A new
plan for the park, as it faces Key Boulevard,
should be developed for incorporation into
the City’s Master Park Plan.

Existing parks in the Original Mile are
within walking distance for residents on the
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eastern side of the Original Mile, but are not
well located for residents along the western
edge of the area, due primarily to the lack of
sidewalks and through streets. The comple-
tion of the trails plan through the Original
Mile will facilitate connection from the west
with Key Boulevard and the eastern edge of
the neighborhood. A recommendation of this
plan is to consider adding sidewalks through-
out the Original Mile, add street lighting to
facilitate pedestrian circulation at night and
improve the street pattern at Key Boulevard
along the southeastern edge of the Original
Mile to facilitate passage through the Original
Mile and to Town Center Plaza.

Although parks within the Original
Mile are adequate in terms of playgrounds,
picnic areas and softball fields, according to
National Park Standards, there are deficien-
cies, such as lack of a swimming pool, ten-
nis or volleyball courts or green space venue
for public events. A site generally contained
within the eastern and western boundaries of
Mid-America Boulevard is recommended for
redevelopment as a Community Civic Space,
which could be a site for large events.

Work on current trails in Midwest City
focuses on the Rail with Trail enhancement of
2.7 miles of the abandoned Atchison Topeka
& Santa Fe track from a terminus just north
of the northeastern corner of Original Mile,
behind Uptown Plaza at S.E. 15th Street and
Midwest Boulevard There are six potential
universal option trails that transect the Origi-

Revitalization Plan for the Original Mile in Midwest City, Oklahoma
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Original Mile Factors Affecting Revitalization

nal Mile (see Figure 12) as recommended in
the trails master plan. The Midwest City Trails
Master Plan covers the entire City and carries
an estimated budget of $33.2 million.

The plan recommends standards for
trails that include sidewalks on both sides of
the street, streets with bike lanes and safety
crosswalks. Safety crosswalks will be in-
stalled after review by the Traffic and Safety
Committee. The proposed trails plan in the
adopted “Midwest City Trails Master Plan
and Implementation Study” recommends a
60-foot right-of-way, which is incompatible
with the current 50-foot Original Mile street
right-of-way and the streetscape proposed in
this plan, as illustrated in Figure 17 on Page
39. It is recommended that the trails plan be
implemented within the Original Mile, using
a 50-foot right-of-way as the standard. Side-
walks should meet the policy and the plan laid
out by the Sidewalk Committee. The City
currently requires a four foot minimum width
for sidewalks.

The Rose State Connector traverses the
Original Mile east to west, connecting with
trails already in place east of Rose State Col-
lege. The trail connects Air Depot Boulevard
at Jacobs Drive, linking with Fairchild Drive,
and ultimately connecting with Key Boule-
vard, Elks Park, S.E. 29th Street and Town
Center Plaza, and Palmer Loop to Midwest
Boulevard. This connector is a Phase 11 proj-
ect of the trails master plan.

Although implementation of the trails
plan will be in the future, it is pertinent to this
report that residents were active participants
in the plan and expressed priorities for future
trails. The resident survey revealed that:

* The top two activities on a trail are biking
and walking

e The most frequent destinations today are
parks and Town Center Plaza

* Most residents will use trails weekly

 Paved surfaces and wayfinding would en-
hance experience

e Complimentary restrooms, parking and
trailheads are desired

Legend

PROPOSED TRAILS

Trailhead
Trail Terminus

* Traffic Crossing
@@®@® Palmer Loop (Phase )
@@@® 29th Street (Phase )
QOOQ Rose State Connector (Phase II)
@@®@® Key Boulevard (Phase IlI)
W 15th Street (Phase Il
@@@ Town Connector
QQQ Kittyhawk

I Proposed Shared Roadway
with Sidewalks

Proposed trails from the adopted Mid-
west City Trails Master Plan are illustrated in
Figure 12. The colors depict the paths of the

proposed trails through the Original Mile area
and do not indicate an order of priority.

Figure 12 - Trails Master Plan - Proposed Trails for the Original Mile
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2.11 MASTER STREET PLAN DES-
IGNATED ARTERIALS AND AR-
TERIAL TRAFFIC COUNTS

The City’s current adopted Master
Street Plan designates S.E. 29th Street as a pri-
mary arterial and Air Depot Boulevard, S.E.
15th Street and Midwest Boulevard as second-
ary arterials. Key Boulevard, Lilac Lane and
E. Kittyhawk Drive are designated as collector
streets that channel traffic to the arterials.

Traffic counts are conducted regularly
by the Association of Central Oklahoma
Governments (ACOG), as depicted in Figure
13. ACOG traffic counts from its data center
for May 31, 2011, indicate that arterials sut-
rounding the Original Mile experience some
of the highest traffic volumes in Midwest
City. During the day of testing, S.E. 15th
Street ranged from 18,977 to 21,805 vehicles;
Air Depot Boulevard served 23,856 vehicles;
S.E. 29th Street ranged from 18,807 to 22,808
vehicles and Midwest Boulevard ranged from
10,373 to 11,273 vehicles.

Traffic counts are used to determine
changes in levels of usage. Increased levels
of usage may indicate a need for increasing
street capacity or creating alternate routes or
increasing or decreasing the number of en-
try points. The information also is used by
potential developers who seek to locate their
business in a high or low traffic area. This
count would indicate a positive environment
for high visibility commercial office or retail
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as well as a potential need for improvement
of pedestrian crossings.

2.12 INCIDENCE OF NEIGH-
BORHOOD ACCIDENTS

From 2008 to 2010, 98 traffic accidents
occurred within the Original Mile neighbor-
hoods. Of those accidents, 10 involved injury,
59 were noninjury and 29 were hit and run.
Streets experiencing the highest number of
accidents were Marshall Drive, Key Boulevard
and Lilac Lane. Intersections experiencing
the most traffic accidents are Key Boulevard
at Babb Drive and Jacobs Drive, Lilac Lane
in blocks 100 and 200 and Marshall Drive in
blocks 200 through 400. Notably, the acci-
dents along Key Boulevard at Babb Drive and
Jacobs Drive are close to FEastside Elementary
School where children are likely to be walking
in the street.

Residents have requested a safer, walk-
able neighborhood, which indicates that
traffic calming measures along Marshall Drive

and Key Boulevard, at a minimum, should be
considered.

Figure 13 - Master Street Plan and Traffic Counts
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2.13 INCIDENCE OF CRIME AND CODE INFRACTIONS

CRIME

Incidents of auto theft, burglary, homicide, rape and robbery in the Original Mile area
are comparable to citywide statistics, according to the Midwest City Police Department. The
Original Mile, with a population of 4025 residents, comprises 7.1%, of the Midwest City popu-
lation of 56,313. As a proportion of citywide statistics, Original Mile experiences the following
felonies well in excess of its 7.1% of the population: The high numbers for aggravated assault,
arson and theft, in particular, should be considered safety issues and deterrents to retaining cut-
rent residents and attracting new ones. The highlighted statistics below reflect crimes that occur
more frequently in the Original Mile than citywide.

Table 16 - Midwest City Crime Statistics 2008 and 2009

Midwest City Total OM 7.1 % of City % Variance
Aggravated Assault 66 11 5 45%
Arson 2 1 0.14 86%
Auto Theft 285 18 20 0%
Burglary 1476 106 105 0%
Homicide 5 0 0.4 0%
Rape 50 4 4 0%
Robbery 111 7 8 -12%
Theft/Larceny 3278 398 25\ 58%

Midwest City Population is 56,313, Original Mile is 4025 or 7.1% of the population

The variance percentage expressed contrasts crimes between the Original Mile and crimes
citywide. A variance of 0% indicates that occurrence of this crime is comparable to citywide
statistics.

In summary:

e Aggravated assault  +45 %
e Arson +86 %
e Theft +58 %

Residents and police have reported that theft and vandalism to cars, particularly during
evening events at Jarman Middle School, are a problem. The majority of theft within the Origi-
nal Mile is the taking of property from parked cars. Streets lack adequate lighting and provide
an atmosphere that invites break-ins. Neighborhood associations have formed citizen patrols to

alert police of suspicious activities. Addition of driveways to provide off-street parking, side-
walks that encourage pedestrian circulation and street lights will reduce the incidence of theft in

the neighborhood.
PROPERTY CRIMES

As reflected in the preceding table, some property crimes in the Original Mile are signifi-
cantly higher than in other ateas of the City, with theft/larceny occurring 58 percent more than
citywide. Property crimes include burglary, theft, vandalism, arson and shoplifting. The statis-
tical area includes residential and commercial areas. Property crimes in commercial areas may
contribute to this statistic.

The density of citywide property crimes is reflected in Figure 14, in which the Original
Mile is almost entirely shaded. Original Mile population density is heavier than the eastern side
of the City, which would lead to a greater number of property crimes.

CODE VIOLATIONS

Residents and City staff have expressed concern about the increase in code violations
in the Original Mile neighborhood. Recent statistics from the Neighborhood Services Depart-
ment of the City of Midwest City show that this concern is valid. In recent years, the neigh-
borhood has varied from 35% to 204% higher than its proportionate share of code violations
based on its population.

Neighborhood Services staff identified more than 700 violations for tall grass in the
Original Mile neighborhood, or 28.8% of all Original Mile code violations, as reported by
staff.

The table below reflects the percentage of code violations by population percentage, the
actual number of code violations and the percentage of variance.

Table 17 - Code Violations in Original Mile as a Percentage of City

Year Citywide 7.1% of City OM Actual % Variance
7/08-6/09 8596 610 827 +35%
7/09-8/10 8177 580 1187 +204%
7/10-12/10 3327 236 438 +86%

Midwest City Population is 56,313, Original Mile is 4025 or 7.1% of the population

Revitalization Plan for the Original Mile in Midwest City, Oklahoma
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Figure 14 - Midwest City Property Crimes Map 2.14 AVAITLABILITY OF TRANSIT

The Original Mile is located adjacent
to Oklahoma’s largest employer, Tinker AFB.
The City’s Town Center Plaza, adjacent to
Tinker AFB, also attracts an increasing work-
torce. These two employment centers are
within the Central Oklahoma Transportation
and Parking Authority (COTPA) service area,
which currently provides service along Air
Depot Boulevard and S.E. 15th Street only.
Several bus stops are located along S.E. 15th
Street. No service is provided along Midwest

Property Crime Distribution Boulevard in the Original Mile.

Lower Grime Density
nghsrcﬁme Doty Changing demographics within the
Original Mile may result in the need for better
transit service, offering more stops along ar-
terials, and within the neighborhood. Nation-
R wide, cities continue to demand development
? % that includes public transit options. METRO

Lift currently serves elderly and disabled

ing bus route. Most of the Original Mile has

j residents located within 3/4 mile of an exist-

=
|_'_I_
—
Source: Midwest City Property Crimes Map, provided by GLS Department, City of Midwest City ———— Bus service prow'ded bj COTPA
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2.15 CONCLUSION

An analysis of demographic, physical
and social conditions indicates that the Origi-
nal Mile is experiencing a lack of residential
investment by current homeowners and in-
creasing problems with property maintenance.
The area also has experienced a lack of public
investment in infrastructure. These factors
signal a need for a focused effort on revital-
ization.

Revitalization Plan for the Original Mile in Midwest City, Oklahoma DECEMBER 2011
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RECOMMENDATIONS FOR REVITALIZATION

3.1 INTRODUCTION

3.2 FUTURE LLAND USE

The characteristics and conditions pre-
sented in the Chapter 2, “Original Mile Fac-
tors Affecting Revitalization,” indicate that the
Original Mile is at a turning point. A popula-
tion that has declined since 2000 is expected
to experience further decline. Less than 20
percent of the properties are in sound condi-
tion. Residential property maintenance is sub-
standard and requires City diligence, especially
during summer months. The crime rate in the
area indicates a threat to property and per-
sonal safety. Arterial streets surrounding the
neighborhood present a poor first impression.
All of these conditions confront a neighbor-
hood that is struggling to find its identity as
an urban neighborhood, suitable for modern
living,

The neighborhood benefits from a
strong core of loyal residents who treasure its
historic past and are dedicated to future im-
provement. As stated by several stakeholders,
“The Original Mile has good bones and is just
waiting for a facelift.”” Commitment to im-
provement has been evident throughout the
planning process.

The following pages contain adopted
plans for the future accompanied by recom-
mended modifications as well as recommen-
dations and incentives that can move the
Original Mile toward its vision and goals.

Revitalization Plan for the Original Mile in Midwest City, Oklahoma

The Midwest City Future L.and Use
Plan at the right, adopted in 2010, provides
for Office/Retail along Air Depot Boulevard,
S.E. 15th Street and the northern edge of
Midwest Boulevard. A portion of the area
enclosed by Mid-America Boulevard has been
designated Commercial while the residential
properties backing Midwest Boulevard from
Curtis Drive to Lions Park have been des-
ignated as green space. The Recommended
Future Lland Use Map amendment, on the fol-
lowing page, provides for Mixed Use, a Com-
munity Civic Space, potential Medium Density
Residential at the northern edge of Town
Center Plaza and return of properties backing
Midwest Boulevard to Single Family Detached
Residential in anticipation of brick fencing
and screening
the existing
back yards.

Legend

FUTURE LAND USE PLAN

Figure 15 - Midwest City Future Land Use Map
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The recommended Future Land Use
Map retains properties as Single Family De-
tached Residential and allows for duplexes to
remain as a viable housing choice. This plan
recommends fencing as an aesthetic improve-

mercial, but should be considered for Mixed
Use redevelopment in the future. The proper-
ties would qualify as blighted under the Local
Development Act, by virtue of dilapidation,
obsolete platting, presence of hazardous ma-

Recommendations for Revitalization

Figure 16 - Recommended Future Land Use Map Amendment

ment from Curtis Drive to Wilson Drive. The terials, lack of parking, and other conditions -__ U_\_I_LI_I_I_I_I___I_I_U [T T T T ———
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3.3 MAJOR URBAN DE-
SIGN PROPOSALS

INTRODUCTION

The design concepts in this section rep-
resent the final conceptual products of a thor-
ough analysis and design process meant to
address the aforementioned vision and goals
of the Original Mile. In addition to an in-
depth analysis of existing conditions, the de-
sign team conducted a series of meetings with
residents and City officials to garner input and
feedback from those who know the area best.
This culminated in a two day design charrette
(see Appendix A), allowing stakeholders to be
a part of the design process. Upon comple-
tion of the charrette, designs were reviewed
and finalized to determine estimated cost.

Revitalization Plan for the Original Mile in Midwest City, Oklahoma
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ORIGINAL MILE BRANDING

The “branding” of the Original Mile
is critical to creating a positive identity for
the neighborhood that will attract poten-
tial residents and investors. The first step
in this process is creating a cohesive family
of elements and identifying their ideal loca-
tion within the Original Mile. This branding
family could include such elements as towers,
gateways, monuments, historical markers, way-
finding markers, consistent site furnishings,
banners, and the incorporation of an Original
Mile logo into the various elements. The map
to the right identifies potential locations for
some of these elements.

Legend

ORIGINAL MILE BRANDING MAP
Cell Tower Location

Town Center Gateway

Original Mile Corner
Marker

Neigborhood Gateway

Island Improvements/
Neighborhood Marker
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CELL TOWER RECOMMENDATIONS

The City currently has plans to remove the water tower located at the site of the former
City Hall and install a new cell tower in the same general location. Though a design for the cell
tower has already been completed, the design team explored some alternative concepts that
could potentially enhance the image of the community. Towers can be an extremely powerful
design element for communities. Done pootly, towers can be an eyesore that reflects pootly on
the community. Done propetly though, it can be so much more. A tower can be a community
icon, the focal point of a much larger space full of activity and excitement. The following con-
cepts are just a few examples of how the cell tower design could be enhanced for betterment of
the community.

The cell tower concept below represents the existing design that the City is considering.
Though the current design does not include lighting, LED lights could easily be added in a way

that would greatly enhance the tower’s image and functionality as a community icon.

Figure 18 - Tower Concept A
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Figure 19 - Tower Concept B

This concept presents minor improvements to the existing tower design. Brick columns
have been added to the bases of the three poles. The clock has been removed and frosted pan-
els have been added. The center of the tower is uplit all the way to the top, creating an exciting
night effect that does not exist with the current design. Overall, these changes improve the aes-
thetic quality of the tower while also complementing the architectural character of the existing
Town Center.
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Figure 20 - Aerial Perspective of Tower Concept B

Illlll | ﬂ 4.
v |‘|||
23 /////// W

" ' |r Iillllllllll
I-

Revitalization Plan for the Original Mile in Midwest City, Oklahoma DECEMBER 2011




Recommendations for Revitalization

MONUMENTATION RECOM-
MENDATIONS

For the Original Mile, first impression
opportunities should be used to tell visitors
that this is a safe, livable community that is
welcoming to all. Specific to the entryways,
the following is a list of elements that can be
incorporated in combination with one another
to help improve the image of the Original
Mile:

¢ Neighborhood entry monuments

e Landscape plantings with seasonal color

* Street trees

¢ Ornamental street lights

* Sidewalks

*  Decorative crosswalks/intersections at
important entry points

Concepts for the cell tower were used
as a kick-off point for creating a whole fam-
ily of monumentation elements during the
design charrette. Starting with the tower, each

Potential Town Center gateway location
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monumentation family includes a concept for ~ Figure 21 - Town Center Gateway and Monument
a Town Center gateway, Original Mile corner g T TS \ i -
markers, neighborhood gateways, and neigh- B £
borhood markers.

Family Concept A

TOWN CENTER . .
GATEWAY

e The Town Center gateway is proposed to
be located within Town Center Plaza.

¢ The Original Mile corner markers are pro-
posed to be located at the four corners of
the project area.

e The neighborhood gateways are proposed
to be located on both sides of the street at
several key residential entryways within the
Original Mile. Figure 24 on the following
page shows how the gateways will be lo-
cated within the recommended streetscape
enhancements.

* The neighborhood markers are proposed
for selected landscape islands throughout
the Original Mile.

See the Original Mile Branding Map, # 7
Figure 17 on Page 37, for all proposed monu- S
ment locations. '

ORIGINAL MILE
CORNER MARKER

— NEIGHBORHOOD
“ . GATEWAY (BOTH
SIDES OF STREET)

. NEIGHBORHOOD

Gres B Ih.-ull

Potential Original Mile corner marfker location
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Figure 22 - Town Center Gateway and Monument Family Concept B Playing off the design themes of the Figure 23 - Original Mile Logo
tower designs, the two concepts shown in Medallion Concept
Figure 21 and Figure 22 represent two ex-

ot — amples of how monumentation can be used
GATHEaY to establish an identity within a neighborhood.
Original Mile logo medallions, such as the one
shown in Figure 23, would be incorporated to
reinforce this identity. Traditional materials
such as brick, cast stone, and ironwork would

: %\le

2 be used so that the monuments complement
‘“ their surroundings.
Z, =
- -
e
L ; = ; f 4
. Yh sl Potential neighorhood gateway location at the corner of
— ORIGINAL MILE 7, » Air Depot Bonlevard and 1ilac I ane ,
- CORNER MARKER / /
f €/4 ; Figure 24 - Neighborhood Gateway Location Section
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COMMUNITY CIVIC SPACE Figure 25 - Community Civic Space Site Plan Concept

The former City Hall site, located at the
north end of Mid-America Blvd., is an ideal
location for an outdoor civic space. Because
of its proximity to Town Center and the sur-
rounding residential community, the space
offers an opportunity to provide residents and
visitors with an exciting outdoor space with ] _
great programming possibilities. With the R . @Municipal
enhanced cell tower anchoring the space, this L 8 ~ sSubstation
Community Civic Space could serve as a park - ‘
during the week, a farmers’ market on the
weekends, and an amphitheater for concerts
or special performances throughout the year.

The northern portion of the block
could be used for a much desired municipal
substation, as well as other community ser-
vices.

= - == H " |
View looking north toward existing water tower
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ROWHOMES

m ; :;-.'"'

The addition of a Community Civic
Space offers unique infill housing opportu-
nities that should be explored further. One
potential option includes the construction of
rowhomes bordering the south perimeter of
the park. Since this space currently functions
as an open space buffer for the Town Center,
no additional land acquisition would be re-
quired. The rowhomes would be two or three
story units with brick facades that match the
architectural qualities of Town Center. Resi-
dents would be able to walk to their favorite
shops and restaurants, as well as enjoy the
many recreational amenities of a community
park just beyond their front door.

e

il

RS TS | i
P
i | ml !

of brick facade rowhomes

: : The Community Civic Space wonld be used for large commmunity gatherings like
Alerial view toward recommended Commmunity Civic Space concerts and farmers’ markets.
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ISLANDS AND ADDITIONAL GREEN SPACE RECOMMENDATIONS  £i,,cc 27 - Original Mile Island Improvements Map

There are currently 15 islands within the Original Mile. They are planted with turf grass
and maintained by the City. Some of the islands are also planted with small to medium-sized
trees. The City has expressed an interest in reducing or even eliminating the need to maintain
these islands. A possible concept (Figure 26) proposes the introduction of rain gardens with
native plantings that require little maintenance. The islands may also include wayfinding neigh-
borhood markers (Figures 21 and 22) that would tell the history of Original Mile.

Figure 26 - Example Rain Garden Island Improvements Concept

'l

Rain Garden
-Native Plantings

Low Maint, Native Turf —=- -
\ 5

Curb Cut ,

Neighborhood- .
Marker

Legend

ORIGINAL MILE ISLAND
IMPROVEMENTS MAP

Island Improvement
Locations
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Some of the larger islands may ~ Figure 28 - Example Island Parking Concept
also offer the ability to provide addi-
tional parking within the Original Mile
(Figure 28). Residents with multiple
cars who often park along the street
will have the option of parking in
these spots, thus freeing up the street
for safer circulation.

Rain garden plantings

Community members expressed an
interest in having more parks or greenspace
within the Original Mile. Though the neigh-
borhood currently has three public parks,
the addition of small pocket parks would be
a great asset to the community. The goal of
providing additional parks should be to pro-

Figure 29 - Example Pocket Park Concept

2 . B =
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vide useable green space within a walkable
distance to all residents of the Original Mile.
The recommendation (Figure 29) would be to
acquire retail or church property that can be
easily accessed by residents in the surrounding

blocks.

—

b
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INTERIOR STREETSCAPE RECOMMENDATIONS

The proposed interior streetscape concept (Figure 30) includes the addition of street
lights, street trees, and sidewalks. The street trees will provide much needed definition and color
to the neighborhood, while the street lights will offer added safety for pedestrians. Together,
they will establish a visual vertical pattern that defines all great streetscapes. Ideally, the new
sidewalks will be offset six feet from the back-of-curb and be five foot in width, allowing street
trees and lights to be planted between the curb and the sidewalk. In some cases, smaller widths
may be appropriate, but none less than a minimum of four feet. Additionally, basic infrastruc-
ture improvements like new streets and curbs, driveway approaches, and painted crosswalks
willl significantly enhance the image of the improved streetscape.

Figure 30 - Typical Residential Street Section
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Source: Midwest City Trails Master Plan and Implementation Study, provided by the City of Midwest City

Street trees greatly enhance the image of any neighborhood and provide great value to its
residents. It has been estimated that one street tree, at a cost of $250-600, can provide $50,000-
90,000 in direct return benefits. Such benefits include:

* Reduced traffic speeds * Reduced temperatures and increased energy efficiency
e Increased walkability e Longer pavement life
¢ Improved Drainage * Increased home values
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Recommendations for Revitalization

Tree List for the Original Mile

Large Trees: Medium Trees: Small Trees:
Heritage River Birch Chinese Pistache Crabapple sp.
Lacebark Elm Golden Rain Tree Eastern Redbud
London Plane Tree October Glory Red Maple

Princeton Sentry Ginkgo
Southern Magnolia
Sweetgum

Pyramidal Hornbeam
Saucer Magnolia

The proposed tree list ablove includes trees from the Midwest City Tree Ordinace’s list of
recommended trees, as well as a few additional species appropriate for the Original Mile. These
additions may be considered by the Tree Board for use in the Original Mile.

TRAFFIC CALMING RECOMMENDATIONS

Though the Original Mile is primarily a quiet residential neighborhood, the success of
Town Center Plaza has led to an increase in traffic along some of the collectors. With two pub-
lic schools and multiple churches throughout the Original Mile, added traffic calming is a neces-
sity in order to keep the neighborhood safe. In a neighborhood such as this one, traffic calming
can be most easily achieved by incorporating the following:

e Stop signs

* Standard crosswalks

* Raised crosswalks

*  Roundabouts

* Road reconfiguration that simplifies vehicular circulation

Such techniques can be used individually or in combination with one another, as illus-
trated in the traffic calming diagrams in Figure 31. For instance, the diagram in the lower left
hand corner of the following page shows a scenario where a busy intersection near a school
may require a stop sign, a standard crosswalk, and a raised crosswalk. Though stop signs are
a necessary part of any traffic calming plan, crosswalks, raised crosswalks and roundabouts all
tforce drivers to slow down and analyze the situation in a way that stop signs do not. This is why
combining techniques is so important. A stop sign requires drivers to stop, and then the cross-
walk encourages them to review their surroundings.
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Figure 31 - Potential Traffic Calming Techniques

Figure 32 - Traffic Calming Map
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The most significant recommendation
shown is the reconfiguration of Key Boule-
vard toward the south end of the Original
Mile. One of the major complaints of the
residents is that Key Boulevard does not of-
ter direct access to S.E 29th Street or Town
Center Plaza. The proposed layout to the
right (Figure 33) shows Key Boulevard merg-
ing into North Marshall Drive. This con-
figuration provides improved circulation for
residents while only requiring the purchase of
two lots. A roundabout, illustrated in Figure
31, is an alternative that would require acquisi-
tion of more properties.

TRAILS PLAN IMPLEMENTA-
TION IN ORIGINAL MILE

The City adopted a Trails Master Plan
in 2008. A citywide trails plan along with pri-
oritization was developed. Itis recommended
that the City install trails that are proposed for
the Original Mile, using a 50-foot right-of-way
as the standard for the area. The recommend-
ed trails are not a first phase priority in the
Trails Master Plan, but should be completed
within the Original Mile as part of this plan.

DECEMBER 2011

Figure 33- Existing Key Boulevard Street Layout - Before and After
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ARTERIAL STREETSCAPE RECOMMENDATIONS

The arterial streetscape along the perimeter of the neighborhood is a critical part of the
revitalization of the Original Mile. The existing streetscape is not inviting or aesthetically ap-
pealing, and does not offer a good “first impression” of the area. Improving the quality of
the Original Mile arterials will make the neighborhood itself a more appealing destination for
prospective investors and homebuyers. The following is a list of improvements that are recom-
mended to improve the overall quality of the streetscape:

* Monumentation (Pages 44-45)

* Brick fencing along Midwest Boulevard (Page 48-49)

¢ Commercial and Mixed Use Redevelopment along arterials (Page 54)
* Reduction of driveways/curb cuts along arterials

¢ Additional sidewalks

e Additional street trees

* Additional landscaping/greenspace

View of existing arterial streetscape along Midwest Boulevard

View from arterial intersection of S.E. 15th Street and Air Depot Boulevard
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RECOMMENDATIONS FOR AESTHETIC IMPROVEMENTS TO MID- Figure 34 - Aesthetic Treatment of Midwest Boulevard - Wall Layout and Elevations
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Figure 35 - Aesthetic Treatment of Midwest Boulevard - Wall Layout
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Figure 36 - Aesthetic Treatment of Midwest Boulevard - Before and After
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3.4 RESIDENTIAL RECOMMEN-
DATIONS

Cities across the nation are confront-
ing deteriorated infrastructure and outdated
housing in their earliest neighborhoods. Re-
pair or replacement of infrastructure in first
neighborhoods is a major, ongoing expense in
city budgets—one that cannot be completely
justified when housing served by the infra-
structure is in poor condition or vacant.

In most cases, these neighborhoods
are highly desirable, due to their proximity to
downtown and other public amenities. In or-
der to bring these neighborhoods back to life
and attract new residents, cities are simultane-
ously improving housing stock, infrastructure,
commercial structures and public facilities.

The Original Mile neighborhood is a
first neighborhood with an important history
in Midwest City and the State of Oklahoma.
Its location immediately north of the state’s
largest employer and the new Town Center
Plaza, in downtown Midwest City, makes it an
ideal candidate for focused revitalization.

The City of Midwest City has chosen a
comprehensive approach to revitalization of
the Original Mile; therefore, this Original Mile
Revitalization Plan includes assessments and
recommendations for infrastructure, housing

and public facilities.

A housing conditions assessment was
conducted in December, 2010. The resulting

DECEMBER 2011

data, discussed on Pages 20-21, show that 80
percent of units have deficiencies. Improved
maintenance and architectural upgrades would
dramatically alter the percentage of deficient
housing in the Original Mile neighborhood.

Demographic information presented
on Page 14, Original Mile Factors Affecting
Revitalization, provides insight into potential
rents and mortgages that are achievable given
current income levels. Table 18, to the right,
suggests that 277 households show annual
household incomes of less than $15,000 and
cannot afford a monthly rental or mortgage
rate above $175, excluding utilities. The table
shows that 1001 households cannot afford
monthly rent or mortgage rent of more than
$675, excluding utilities.

The concept of “affordable housing
cost” is based on the idea that expenditures
tfor housing and utilities above a certain per-
centage of household income will result inad-
equate monies for food, clothing and medical
care. For example, an exhibit at the National
Building Museum, titled “Affordable Housing:
Designing the American Dream,” assumed
that percentage to be 22.68%. However, it
appears that most mortgage lenders use a
general guide that mortgage payments plus
utilities should not exceed 30 percent of total
household income and that housing costs plus
all other monthly payments, car payments for
example, should not exceed 35 percent of
total household income. The data presented
in Table 18 assumes the 30 percent criterion.
The data indicate that subsidies and incentives

Recommendations for Revitalization

Table 18 - Estimated Affordable Monthly Dwelling Unit Cost

Estimated Affordable Monthly Dwelling Unit Cost
Household Affordable Rent or Affordable Rent or
Income: Number of Mortgage Mortgage
Payment
including Payment excluding
Households: Utilities: Utilities
Less than $15,000 277 Less than $375 $175
$15,000 | to $24,999 320 $375 | to $625 $175 | to $425
$25,000 | to $34,999 404 $625 | to $875 $425 | to $675
$35,000 | to $49,999 364 $875 | to $1,250 $675 | to $1,050
$50,000 | to $74,999 270 $1,250 | to $1,875 $1,050 | to $1,675
$75,000 | to $99,999 81 $1,875 | to $2,500 $1,675 | to $2,300
$100,000 | to $149,999 28 $2,500 | to $3,750 $2,300 | to $3,550
More than $150,000 20 More than $3,750 $3,550 $3,550
Total 1,764

will be needed to encourage improvements
that are affordable in the Original Mile.

A professional architectural analysis
with proposed affordable design concepts to
remedy deficiencies was performed as part
of this plan. The focus of the analysis and
design was to provide Original Mile residents
with ideas for improving facades, incorporat-
ing modern design elements, expanding living
space, or adding a driveway or garage. Con-
cepts for infill housing also were prepared.
Homes in the Original Mile neighborhood are
predominantly brick ranch homes with two

bedrooms and one bath, living room and a di-
nette/kitchen combination. The majority offer
1,000 square feet or less of living space. Most
homes do not have a laundry room or garage.
The concepts were prepared to bring new
“curb appeal” to the neighborhood as well as
introduce affordable improvements to expand
current homes, diversify housing choice and
attract singles and young couples who might

choose Original Mile over suburban neighboz-
hoods.

Desirable updates in the neighborhood
mirror those needed in other first neighbor-
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hoods across the country. Residents want
more bedrooms, front porches, updated and
additional bathrooms, more closets and stot-
age, garages, updated kitchens and better
energy efficiency. Most homes would benefit
from addition of foundation plantings, trees,
new windows and door trim and more orna-
mentation on the front facade.

The design concept portfolio prepared
as part of this plan is included in its entirety in
Appendix B, of this report. The concepts of-
ter affordable, modern looking improvements.
Property owners will find a variety of ideas,
ranging from fagade treatments to addition of
bedrooms, baths and closets to construction
of new infill on vacant lots. Illustrated on this
page are an existing structure, elevation of
the existing structure and the same structure
improved. The proposed transformations of
dated structures to modern ones is dramatic
and can be a powerful motivating factor for
owners within the Original Mile.

The Design Concept Portfolio opens
up possibilities for the following:

¢ Improving the facade by adding a variety
of building materials, window configu-
ration, colors and architectural
elements

e Adding front porches and patios

 Increasing the number of bedrooms

* Introducing cathedral ceilings

* Adding fireplaces

* Increasing and modernizing bathrooms

* Adding larger and walk in closets

* Adding functional laundry room with stor-
age

* Adding driveways

e Adding attached or detached garages, or
wood frame, architecturally integrated car
ports

* Landscaping

The impact of housing improvements,
especially when accompanied by infrastructure
improvements, is dramatic. Completion of a
high visibility “demonstration block” as one
of the first steps in revitalization will show-
case the potential for the Original Mile. The
selected demonstration block(s) will receive
priority treatment for infrastructure, correc-
tion of deteriorated housing and upgrades of
other housing. Suggested criteria for selecting

-

New Facade

Figure 37 - Proposed Facade Improvements Concept

the block, in addition to majority owner will-
ingness to participate, are:

e The block has high visibility

e The block represents the neighborhood;
i.e. it is neither the best nor the worst

e The block presents opportunities to imple-
ment the recommendations, such as vacant
lot for infill, and deficient structures need-
ing new facades

* The block should have a majority of sound
homes, where owners value maintenance

and exhibit pride

An incentive for owner participation
is a guarantee that one of the deteriorating
properties will be purchased and replaced with
an infill house or revitalized for resale.

Ay
‘‘‘‘‘

As a “work in progress,” the demon-
stration block will stimulate interest. Yard
and/or street banners can indicate that it is a
demonstration block. When completed, it will
communicate that revitalization is a good pub-
lic and private investment.

This plan also recommends the intro-
duction of rowhomes along the northern
border of Town Center Plaza, overlooking the
proposed Community Civic Space. The row-
homes provide a soft transition from the high
activity atmosphere of Town Center Plaza to
the quieter neighborhood environment. They
offer a new housing choice at a higher density
and have a distinctly urban feel. The homes
should be owner occupied.

Additional housing choices will be pro-
vided in the form of upscale loft apartments
located above commercial uses in the planned
mixed use developments along Air Depot
Boulevard and S.E. 15th Street.

Original Facade
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Revitalization Plan for the Original Mile in Midwest City, Oklahoma



Recommendations for Revitalization

3.5 COMMERCIAL AND The southeast corner of the Original willing to work with the City to identify ben-
MIXED USE CONCEPTS Mile should be evaluated as a potential site for  eficial relocation sites and a suitable relocation
redevelopment also. Existing tenants may be package.

Revitalization of the Original Mile
should include residential as well as com-
mercial structures. Additional commetcial Figure 38 - Commercial Mixed Use Concept - Front and Side Elevations
development already is taking place along Air
Depot Boulevard within the Town Center
Plaza complex.

As an important economic enhance-

ment to the Original Mile, Commercial Mixed ' i ? E | i%, | B = S
Use development should be considered along ' !ﬂ“ln' =
Air Depot Boulevard and S.E. 15th Street. E '

M

The Mixed Use concept is new to Midwest P —
City and the Original Mile neighborhood, in '
particular. The proposed concept includes
upscale first loor commercial space for of-
fice or retail and upscale apartments on the
second floor. The concept is a prototype that
might be successful in the areas proposed for
future Commercial Mixed Use on the pro-
posed Future Land Use Map, Page 30.

B P 7 AR A

The prototype is a possibility for va-
cant land along Air Depot Boulevard near the
north edge of Town Center Plaza. This con-
cept also may be used to redevelop a deterio-
rating commercial area that is located between
MacArthur and Harmon Drive. Structures
in the area exhibit deterioration, poor access
and parking and other conditions that may be
a blighting influence as defined by Oklahoma
statute. The concepts for this Commercial
Mixed Use development are explored in fur-
ther details in Appendix E of this report.
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IMPLEMENTATION

4.1 INTRODUCTION

Returning Midwest City’s historic
Original Mile to a choice residential area will
require focused attention from the City, the
private sector and the residents. Throughout
its history, the Original Mile neighborhood
has experienced caring attention from a small
corps of residents, many of whom have lived
there for 25 years or more. In the last decade,
interest has increased as neighborhood asso-
ciations have taken root and grown and as-
sumed a greater role in addressing issues that
affect the viability of the Original Mile. This
revitalization plan is an outgrowth of that in-
terest, led by the City and community leaders.

Detailed analyses and data presented
on preceding pages indicate the need for
concentrated commitment of financial and
human resources to safeguard the future of
this important sector of Midwest City. The
Original Mile remains one of only a handful
of similar neighborhoods in America—neigh-
borhoods that grew up adjacent to and as a
result of the establishment of war era military
bases. The neighborhood has retained much
of its original character over its 60-plus year
history, yet confronts increasing obsolescence
and deterioration. What were once the per-
fect homes for wartime and post war families
are now too small and lacking modern ameni-
ties. The neighborhood’s proximity to the new
and vibrant “downtown,” Town Center Plaza,

makes it a critical element in the long term vi-
tality of Midwest City. The Original Mile plan
is intended to improve the existing residential
neighborhood to make it a safe, visually pleas-
ing, pedestrian friendly place that offers a mix
of housing choice and amenities that appeal
to today’s homebuyer.

The following policies, actions and
strategies are recommended to achieve the
stability and desirability envisioned by the resi-
dents, the City and the community as a whole.

4.2 CITY POLICY

The following summarized policy op-
tions should be considered by the City within
the proposed time frames.

Accept the Original Mile Revitalization
Plan and amend relevant existing plans at
the scheduled time of review.

Elements of the Original Mile Revi-
talization Plan may be incorporated into the
City’s Comprehensive Plan, Major Thorough-
tare Plan, Capital Improvements Program,
Parks Master Plan, Trails Master Plan, Tree
Master Plan and Sidewalk Plan. The plans
could be amended at the time of review and
would include the following changes and addi-
tions:

e Future Land Use Map Recommendations

* Reconfiguration of Key Boulevard

* Repair or replacement of streets, curbs,
gutters, sidewalks

e Addition of sidewalks, ADA ramps, cross-
walks, driveway approaches

e Addition of specific street trees for the
Original Mile, with recommendations ap-
proved by the Tree Board

* Adoption of street cross section standards
located within Original Mile

Priority:

» Immediate - Original Mile Revitalization
Plan

» Short Term - Existing Plans

Potential Funding: ~ Not Applicable

Establish and identify funding for an
Original Mile Revitalization Corporation;
appoint members of the Corporation.

Responsibilities for the Corporation
could include at a minimum:

 Assist in the City with implementation of
the Original Mile Revitalization Plan

¢ Develop an annual work program in coop-
eration with the City

* Develop strategy for maximum impact of
revitalization

* Develop strategy to encourage property
owners to revitalize housing

* Ensure infill housing is appropriate for the
neighborhood by developing design guide-
lines based on those already in place in the

City
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e Acquire properties and revitalize or rede-
velop for sale

* Form public public/private partnerships
to secure resources

* Brand and market the Original Mile to

residents and community; strong resi-

dent support will build project momen-

tum

Secure office and professional manage-

ment

¢ Explore future designation as a Commu-
nity Housing Development Organization

* Establish a Demonstration Block Program

Priority: Short Term

Potential Funding:

» Local, city, state, federal and private grant
sources

» Support from private sources should be
explored

Allocate funding to evaluate and introduce
revitalization incentives for implementa-
tion as feasible.

The Original Mile Revitalization Plan
summarizes available incentives that would
support the revitalization effort. Incentive
options are presented in the following Section

4.6.

Short Term
Local Grants, City Budget

Priority:
Potential Funding:

DECEMBER 2011



Develop and approve an Original Mile 10-
year Capital Improvement Plan for infra-
structure improvements in the Original
Mile, including a major outdoor public
venue.

The Capital Improvement Plan should
include improvement of streets, curbs and
gutters, sidewalks, street trees, ADA ramps,
driveway approaches, crosswalks, island land-
scaping improvements, lighting, drainage,
reconfiguration of Key Boulevard at Boeing
Drive, major entry markers, internal markers,
City gateway and aesthetic treatment along
arterials as proposed in the Original Mile Re-
vitalization Plan.

Short Term
Not Applicable - staff

Priority:
Potential Funding:

Fund initial priority infrastructure im-
provements based on 10-year Capital Im-
provements Plan.

Suggested priorities areas include ma-
jor entries, arterial aesthetic improvements,
Key Boulevard, collector streets, and projects
improving circulation or safety.

Priority:

» Short Term - Implementation

» Long Term - Completion

Potential Funding: ~ Not Applicable - staff

DECEMBER 2011

Introduce a prototype Mixed Use develop-
ment along Air Depot Boulevard.

Mixed Use development will allow the
City to introduce office/retail and innovative
housing to the neighborhood. The prototype
project development should be complementa-
ry to Town Center Plaza and attract commer-
cial and residential tenants that will enhance
shopping and housing choices in the Original
Mile.

Short Term
Public/Private partnership

Priority:
Potential Funding:

Launch an Original Mile Green Campaign

The City should consider initiating a
public/private “greening” program that ac-
companies the residential, commercial and
infrastructure revitalization. This program
could provide high visibility and mobilize
residents. Goals of the “greening” program
are improving quality of life, improving aes-
thetics, adding infrastructure (including trails),
improving homes with energy efficiency and
adding trees as proposed in the infrastructure
improvements. Much of the program could
be implemented privately through the Revi-
talization Corporation and could be an exten-
sion of the City’s work to continue to attain
its “Tree City USA” designation by meeting
organizational and funding criteria.

Short Term
Federal, state, local and
private grants

Priority:
Potential Funding:

Develop a Master Street Lighting Plan
with Original Mile as priority area for
implementation.

The plan may be prepared in coopera-
tion with Oklahoma Gas & Electric.

Priority:

» Short Term - plan implementation
» Long Term - implementation
Potential Funding:  OG&E

Prepare and approve a plan to reconfigure
Lions Park in cooperation with the Mid-
Del School District and incorporate into
existing Parks Master Plan.

The Mid-Del School System intends to
demolish and reconstruct Eastside Elemen-
tary School on part of the site that is currently
Lions Park. Certain elements of the existing
park, such as the Splash Park and Skate Park,
will be relocated. The reconfiguration of the
park presents an opportunity for cooperation
between the school system and the City to en-
sure that the new Lions Park meets the needs
of the school, neighborhood and the commu-

nity.

Immediate

City budget

Priority:
Potential Funding:

Develop a detailed plan for a Community
Civic Space - a major outdoor public ven-
ue within Original Mile.

Implementation

A Community Civic Space located
within the southern boundaries of Mid-
America Boulevard, is recommended in the
Original Mile Plan. The site is well suited
for a major public venue and provides good
pedestrian linkage between downtown and the
neighborhood.

Short Term
City budget, local grant

Priority:
Potential Funding:

Explore the development of a community
facility for the Original Mile.

The need for additional amenities was
expressed in the Original Mile public input
process. A community facility with class-
rooms, gym, swimming pool, health clinic or
other services could produce revenues and be
sustained with grant and private funding,

Priority:
Potential Funding:

Long Term
Federal, state and local
grants, private support

Continue enforcement of the property
maintenance code with rigorous emphasis
in the Original Mile.

The City’s current use of the ICC
International Property Maintenance Code in
combination with Chapter 20, Housing Code,
of Midwest City should be enforced and
strengthened with provisions that further im-
prove the overall appearance of the Original
Mile.
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Priority: On going
Potential Funding:  City, with private sector
support

Enable formation of Business Improve-
ment Districts.

Oklahoma statutes allow formation
of such districts through the Oklahoma Im-
provement District Act. Commercial property
owners may form districts and approve assess-
ments through property tax to improve dis-
tricts with projects such as streetscape, clean-
ing, landscaping, marketing, special events,
parking improvements and any other activity
or service desired by property owners that is
not prohibited by statute. Oklahoma cities
that have BIDs are Oklahoma City, Tulsa and

Stillwater, to name a few.

Priority:
Potential Funding:

Long Term
Private sector

Establish a Demonstration Block.

The City should consider developing a
demonstration block(s) that showcases what
can be accomplished with infrastructure and
housing improvements. The block(s) should
have high visibility; generally represent the
neighborhood; present opportunities for fa-
cade improvements, home additions and infill
housing and have commitment from resi-
dents. The demonstration block(s) can pro-
vide a stimulus for additional improvements
throughout the Original Mile and generate
neighborhood pride.

Priority: Short Term

Potential Funding:  Local grant funds, private
resources, federal and
state grants

4.3 CITY PROGRAMS AND

SERVICES

The City’s ongoing services and pro-
grams should be continued within the Origi-
nal Mile. Some programs may be enhanced
to provide benefits to the Original Mile and
be considered incentives to live there. Cities
routinely designate special areas for focus of
resources over a period of time. The Original
Mile is such an area. Programs/services that
should be continued are:

Neighborhood Clean-up Campaigns

Continue to provide scheduled cleanup
events in cooperation with neighborhood as-
sociations by locating City dumpsters within
the neighborhood over a weekend. The City
should consider special pickups in conjunc-
tion with scheduled clean up events to dispose
of large items and hazardous materials free
or at minimal charge, as residents often leave
these items or dump illegally, due to the cost
or lack of transportation to the City’s transfer
station.

Operation Paintbrush Program

The Operation Paintbrush Program is
an effort that currently is active but not serv-

ing many residents due to lack of consistent
demand and volunteer labor. The City should
seek local organizations willing to partner
and provide coordination of the volunteer
driven painting program. In association with
local material and paint suppliers, qualified
homeowners receive paint and equipment to
improve the exterior of their homes. In cases
of need, painting volunteers are recruited to
assist. Leadership of this program could be
handed to a local organization/volunteers
with helpers coming from the neighborhood,
schools, churches and community groups.
Re-emphasis of the program can begin in the
Original Mile and expand to the community.

Weatherization Program

Continue to cooperate and refer resi-
dents with weatherization needs to the Com-
munity Action Agency of Oklahoma City and
Oklahoma/Canadian Counties, Inc. and the
Urban League’s existing weatherization pro-
grams available to Midwest City residents.

Primary Systems Home Repair Program

This city-wide program provides a
grant (deferred loan) up to $4000 to low
income homeowners in need of major sys-
tem repairs to their homes. Repairs include
plumbing, heating, structural, electrical and
handicap accessibility needs. This program
should be continued.
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No Interest Rehabilitation Loan Program

This city-wide program provides up
to $10,000 at no interest to income qualified
owner occupants to improve their homes.
Repayment is made over a 5-year period. This
program should be continued.

Purchase, Rehab, Infill Program

The City should continue focused land-
banking of vacant and/or foreclosed propet-
ties in the Original Mile in order to provide
additional affordable housing opportunities
to new owner occupants through the reha-
bilitation of existing properties and new infill
housing construction.

Homebuyer Assistance Program

This citywide program provides quali-
tying applicants with $5000 for down pay-
ment, closing costs and principal reduction
associated with the purchase of a home in
Midwest City. A targeted homebuyer as-
sistance program should be initiated for the
Original Mile.

Rental Registration Program/Crime Free
Program

Midwest City is in its first year of
implementing a Rental Registration Program
that requires registration of all residential
rental properties, both single family and multi-
family, in the city. Part of the program in-
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cludes voluntary participation in the “Crime
Free” Program that provides a reduced reg-
istration fee. The “Crime Free” Program is
implemented by Community Action Officers
of the Midwest City Police Department.
Landlord training is conducted regularly and
includes property inspections to meet speci-
fied standards. Certified “Crime Free” rental
properties are listed on the City’s website

and through rental groups. This program will
hopefully bring longer tenure among tenants,
less damage to rental property and higher
property values. The City should continue and

expand this program as it evolves.

There are potentially many new programs
and services that could contribute to the Origi-
nal Mile revitalization. Some programs may
be instituted by the City, while others could
be in the purview of a private revitalization
corporation or a collaborative of public and
private civic or service groups. Following are
programs that have been successful in other
cities and have potential to work for Midwest
City and the Original Mile. They should be

implemented as resources allow.

4.4 PUBLIC/PRIVATE PARTNER-
SHIP PROGRAMS

Greenway Grants Program

This program could be a public/
private cooperative effort to provide small
grants, loans or other assistance to residents
who unite as a block to add green elements
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to their property, such as permanent founda-
tion shrubbery across the front facade, yard
trees, landscaping for street islands, etc. A
number of public/private partnerships could
be formed around this program. Nurseries
may be willing to provide discounts or donate
plants. The City may wish to apply for grants
trom federal programs to have trees to give
away.

Driveway Matching Grant Program

This public/private program could
encourage property owners to complete paved
driveways, especially as driveway approaches
are constructed as part of the infrastructure
improvements. Many of the Original Mile
“driveways” are deteriorated beyond recogni-
tion and have become an eyesore. The Origi-
nal Mile neighborhood could be a pilot for
this program.

Consultant Café

To stimulate interest in home revitaliza-
tion and gain advice about home additions
or improvements, the City, through the Revi-
talization Corporation, should initiate regular
informal meetings between owners and re-
habilitation professionals. The basis for the
conversations could be the designs presented
in the Original Mile Revitalization Plan. As-
sistance from the Homebuilders’ Association
or NARI (National Association of the Re-
modeling Industries) should be sought to help
implement this program.

Original Mile Homeowners Association
Services

Mobilize existing neighborhood groups
and other interested residents to discuss fot-
mation of a dues structure that would main-
tain the improved islands within the neighboz-
hood. A small fee to Neighborhood Services
could provide the City some help in budgeting
for maintenance of the street island land-
scapes.

Landlord Incentive Programs

A number of programs could be con-
sidered to encourage landlords who consis-
tently fail to maintain properties to sell to an
owner occupant. One program that might
be considered is forgiving City liens; another
might be to provide recognition to landlords
who consistently maintain properties, bring
them up to code and are responsive to ten-
ants. Such programs are successful in other
cities.

“Move To The Mile” Program and Incen-
tives

Through a public/private matching
tund, the City with local grant funding and
private corporation participation could pro-
vide a “Move To The Mile” grant fund to en-
courage people to move to the Original Mile.
The grant funding could be used for down
payment or closing costs. Applicants would
attend homeowner education programs and
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demonstrate creditworthiness. Grants would
be paid back over time or could be forgiven
over time. To open the program each year, a
5K “Walk a Mile in Your Shoes,” walk could
be held in the Original Mile. Homes for sale
and homes recently revitalized could be open
for tours.

4.5 INTERGOVERNMENTAL
COOPERATION

Revitalization of the Original Mile
neighborhood will be most successful when
the numerous governmental and nongovern-
mental agencies and organizations with gov-
erning, taxing or civic interest in the Original
Mile make a commitment to accomplish the
vision. Early engagement of these entities
will put the revitalization
plan on solid footing and encourage ideas that
may contribute to a successful implementa-
tion. The following activities should be con-
sidered, at a minimum, to encourage coopera-
tion:

City, County, School District, Taxing Juris-
dictions

The City should engage the taxing ju-
risdictions in analyzing the potential of
declaring the Original Mile a Reinvestment
Area and granting benefits approved by stat-
ute, which include tax exemptions or tax
increment financing and other development
incentives.

Revitalization Plan for the Original Mile in Midwest City, Oklahoma
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City, County

Continue to participate with the Coun-
ty by receiving properties that have fallen
to the County through nonpayment of ad va-
lorem taxes. This program could be expanded
by working with the County to acquire prop-
erties at tax sales. The properties could be
deeded to the Revitalization Corporation for
revitalization or redevelopment.

City, Region, State

Explore programs through the regional
Council of Governments and through state
agencies that may benefit the Original Mile.
These programs are discussed in greater detail
in 4.6 FINANCIAL RESOURCES AND
INCENTIVES, State and in APPENDIX D.

Continue to work with state economic
and housing entities to identify incentives and
programs that may be applied to the Original
Mile, also discussed in 4.6 FINANCIAL RE-
SOURCES AND INCENTIVES, State and
APPENDIX D.

City, State, Federal

Continue to pursue HUD Community
Development Block Grant (CDBG), HOME
Investment Partnership Program (HOME)
funds and other complementary funding
sources for the benefit of the Original Mile.

Engage authorities issuing federal New
Market Tax Credits in Oklahoma and on the
national level, as appropriate. The U.S. De-
partment of the Treasury has authorized a
number of entities to receive and approve ap-
plications for the tax credits, which can offer
up to 39% of eligible costs. The program is
suitable for certain projects with a budget of
$6 million or more and involve complex legal
and financial procedures, but would be an op-
tion for large projects. The Original Mile is an
eligible area.

4.6 FINANCIAL RESOURCES
AND INCENTIVES

A number of resources are available to
help accomplish the goals of Original Mile re-
vitalization. The resources are grouped below

by City, Regional, State and Federal.
City

City programs previously mentioned
should be concentrated in the Original Mile
for a five-year period. Additional resources
include:

Midwest City Memorial Hospital Author-
1ty grants - are provided from an interest fund
resulting from leasing of the City-owned
hospital. Members of the Authority are the
Mayor and City Council. Projects that meet
a community need are funded by the hospital
authority trust.

Public and Private grantmaking entities in the
Midwest City area, some of which already sup-

port the City and others with funding objec-
tives in line with proposed programs. Many
larger private corporations have foundations
and several civic groups have small founda-
tions or fund raising activities that might sup-
port the Original Mile objectives.

Regional

Regional Senior Citizen Home Makeover
Cooperative Program - has benefited Midwest
City in the past and should continue to do so.
Residents meeting age and income criteria for
the Oklahoma City metro area can participate
in the “Rebuilding Together” annual home
makeover initiative. The City currently refers
potential applicants and assists them with the
application process when needed. The pro-
gram is operated in Oklahoma City by a not-
for-profit organization and regularly assem-
bles work crews to perform a full menu of
repairs in the month of April. This program
is known informally as “Christmas in April.”
Applications are evaluated from September
through November with selections in January.

State

Major state incentives are summarized
in this section. More detailed information
about requirements, adoption, procedures,
nature of incentive and recommended use are
presented in Appendix D, Optional Housing
and Economic Development Incentives.
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Qklaboma 1 ocal Development Act - could

provide the greatest incentives for both major
rehabilitation projects and for new develop-
ment, either for housing, mixed use or new
and/or rehabilitated commercial projects.
The Act allows an incentive district or rein-
vestment district in which all or a portion of
an increment of ad valorem taxes and all or
any portion of an increment of sales taxes,
other local taxes or local fees or combination
thereof are apportioned to financing a plan
and project in accordance with the Act.

The Act allows much of the development
costs to be returned to the project. The re-
investment area must meet guidelines, which
state that 50 percent or more of the structures
are at least 35 years old and other conditions
that define blight according to Oklahoma
Statute. An Enterprise Area also may qualify
for this Act.

Neighborhood Redevelopment Act - requires

a finding that all or a portion of a neighbor-
hood to be redeveloped contains blighted
conditions. Thereafter, the municipality must
prepare a redevelopment plan containing
details of the revitalization and delegation of
authority to a public trust established accord-
ing to Oklahoma statute. The current hospital
trust likely would qualify. The trust may issue
tax apportionment bonds or notes and may
receive and pledge revenues derived from ap-
portionment of ad valorem and sales taxes.
The community’s Urban Renewal Authority
may prepare a redevelopment plan and sub-
mit to the municipality. The plan must be
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compatible with the municipality’s general
plan and the general plan must delineate an
urban renewal area(s) and establish reuse of
such areas, including priorities for rehabilita-
tion or clearance and redevelopment. The Act
allows the Urban Renewal Authority to carry
out urban renewal projects and issue notes or
bonds which may be payable from a variety
of resources, including taxes on incremental
property values. The current Original Mile
Revitalization Plan may serve as a base plan
for applying this incentive. The incentive may
help draw new development in the proposed
Mixed Use areas.

Urban Renewal Authority Act - the City’s
Urban Renewal Authority may prepare a plan
and adopt such plan as an amendment to the
Comprehensive Plan to allow for implementa-
tion of urban renewal projects. The incentive
provided under this Act provides exemption
from all or any portion of an increment of
ad valorem taxes and all or any portion of an
increment of sales tax and other local taxes
for a period that may not exceed 15 years.

Oklaboma Housing Reinvestment Act - This
program allows cities to enable tax abate-

ments of ad valorem taxes for periods ranging
from two to five years on homestead exemp-
tion residences occupied by the owner. The
Act provides various periods of abatement
tor newly constructed and existing residences.
Only this Act provides an incentive for reha-
bilitation and improvement of the existing
housing stock. The ad valorem tax exemption
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for five years is allowed on the increment for
an existing residence that increases appraised
value by at least $20,000. The Act will expire
on January 1, 2013, but may have advocates
for continuation among cities that have used
this Act as a benefit. This incentive would be
most valuable for new construction on land
that has been vacant for one year or more.

Oklahoma Housing Finance Agency - Mid-
west City should continue its participation
with the OHFA, which can provide funding
tor low and moderate income housing. The
programs include Affordable Housing Tax
Credits, HOME Program, Housing Trust
Fund and Multi-Family Bonds. The City has
participated in the HOME Investment Part-
nership Act Program for affordable housing
activities and the Low Income Housing Tax
Credit Program, which are awarded to devel-
opers who create affordable housing projects
compliant with program criteria. The credits
offset development costs.

State, Federal

Housing in the Original Mile was sur-
veyed for listing in the National Register of
Historic Places as an historic district or dis-
tricts in 1992. It was deemed eligible at that
time, however, in 2003, it was re-evaluated
by the Oklahoma State Historic Preservation
Office and was removed from historic district
eligibility due to the number of demolitions
on the south side of the district, the altera-
tions to focal buildings and changes made to a

high percentage of individual houses. It was
determined that the district as a whole no lon-
ger sustains enough historic integrity to war-
rant eligibility. In light of increased revitaliza-
tion interest, the City may seek the SHPO’s
re-evaluation of the Original Mile to provide
homeowners an opportunity to utilize state
and federal historic tax credits to lessen reha-
bilitation costs. The area also may be eligible
for designation of selected small neighbor-
hoods or block groups.

4.7 PRIVATE SECTOR ROLE

Invite the private sector to play a role
with Original Mile revitalization. Any of the
policies or programs listed above offer poten-
tial for citizen involvement. Targeted action
groups could be formed around each of the
suggested programs to provide ideas for the
best path forward. Key not-for-profit groups,
such as a local chapter of Habitat for Human-
ity, or established volunteer-based home repair
groups may play important roles in making
the revitalization a success.

The Original Mile is the City’s founding
neighborhood. Today it is a prime candidate
to once again be a model for other neighbor-
hoods. The community at large should rec-
ognize and support the revitalization effort.

A high visibility public relations campaign
announcing the plan, the program and gen-
eral timeline should be conducted by the City.
The effort needs to convey to the community
that the Original Mile revitalization is a prior-
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ity. The entire city will benefit from many

of the projects suggested; i.e. new choices

of urban housing, Community Civic Space,
aesthetic improvements along arterials, new
office and retail, increased spirit and pride

of ownership, etc. Private sector engage-
ment builds a base for financial or legislative
measures that may be required to support the
revitalization or the Original Mile or any other
neighborhood in Midwest City.
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PROJECTED INVESTMENT

5.1 INTRODUCTION

The application of a number of incentives will be required to bring the Original Mile to
a standard comparable with competing suburban neighborhoods. As illustrated and discussed
on the previous pages, a significant commitment will be required from the public and private
sectors. A summary projected budget and more detailed Urban Design Proposal and Neighbot-
hood Improvement District investment tables follow.

Investment in the Original Mile will occur as funding becomes available. The magnitude
of the proposed infrastructue improvements is substantial, and with that comes substantial
costs. The City will address these infrastructure improvements over time in a phased approach
that reacts responsibly to available funding considerations. In addition to public funding, the
City will work diligently with the private sector to improve housing conditions in the Original
Mile.

The Original Mile was subdivided into five revitalization areas, as illustrated in Figure 39,
at the right. Two of the areas already have active neighborhood associations. The other districts
refer to the subdivision name but do not conform to the subdivision boundaries.

5.2 PROJECTED INVESTMENT SUMMARY

Table 19 - Projected Investment Summary Budget

Category/Revitalization Area stimated Cost

Urban Design Proposals (includes entire Original Mile) 1,308,108

Chesser Park District Improvements 9,995,914

Country Estates District Improvements 11,308,889

Atkinson Heights Addition District Improvements 20,213,332

Speckman Heights District Improvements 17,311,619

E
$
$
Atkinson Heights District Improvements $ 8,130,238
$
$
$
$

OVERALL BUDGET 68,268,100
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Projected Investment

5.3 MAJOR URBAN DESIGN PROPOSALS

Table 20 - Major Urban Design Proposals Budget

Brief Description

Estimated Cost

Neighborhood Arterials

S.E. 15th Street

Fencing

Monumentation

$ 55,000

Air Depot Boulevard

Fencing

Monumentation

$ 35,000

S.E. 29th Street

Fencing

Monumentation

R

110,000

Midwest Boulevard

Fencing

450,000

Monumentation

35,000

Subtotal

w0 |5 |

685,000

Parks & Green Spaces

Chesser Park

Island Beautification

Rain Gardens

$ 10,836

Additional Green Space

Atkinson Heights

Island Beautification

Rain Gardens

$ 47,600

Additional Green Space

Country Estates

Island Beautification

Rain Gardens

$ 2,180

Additional Green Space

Atkinson Heights Addition

Island Beautification

Additional Green Space

Community Green

& |5

500,000

Speckman Heights Addition

Island Beautification

Rain Gardens

&5

62,492

Additional Green Space

Subtotal

623,108

OVERALL BUDGET

& | P

1,308,108
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5.4 REVITALIZATION AREAS INVESTMENT

Table 21 - Chesser Park Neighborhood Association Revitalization Area Budget

Table 22 - Atkinson Heights Neighborhood Association Revitalization Area Budget

Brief Description  |Estimated Cost Brief Description  |Estimated Cost
Housing Housing
Major Rehabilitation @ $83,233 30 structures $ 2,496,990 Major Rehabilitation (@ $83,233 13 structures $ 1,082,029
Minor Rehabilitation @ $12,000 255 structures $ 3,060,000 Minor Rehabilitation @ $12,000 153 structures $ 1,836,000
New Construction @ $119,000 New Construction @ $119,000
Subtotal $ 5,556,990 Subtotal $ 2,918,029
Acquisition @ 20% of Deteriorating Acquisition @ 20% of Deteriorating
Acquisition 6 structures $ 374,440 Acquisition 2 structures $ 124,800
Major Rehabilitation 5 structures Major Rehabilitation 1 structure
Demolition @ 10% of Acquisition 1 structure $ 3,000 Demolition @ 10% of Acquisition 1 structure $ 3,000
Redevelopment 1 infill structure Redevelopment 1 infill structure
Subtotal $ 377,440 Subtotal $ 127,800
Infrastructure Infrastructure
Road Realignment Key-Marshall connect $ 195,000 Street Surfaces & Driveway Approaches $ 2,415,816
Street Surfaces & Driveway Approaches $ 1,804,473 Curbs & Gutters $ 635,175
Curbs & Gutters $ 484,350 Sidewalks $ 561,512
Sidewalks $ 443,977 Storm Inlets $ -
Storm Inlets $ - Pedestrian Crosswalks $ 184
Pedestrian Crosswalks $ 184 ADA Ramps $ 21,000
ADA Ramps $ 15,300 Seeding $ 7,215
Seeding $ 5,300 Temporary Irrigation $ 108,218
Temporaty Irrigation $ 79,505 Street Trees $ 161,964
Street Trees $ 141,130 Design & Contingency $ 1,173,325
Design & Contingency $ 892,265 Subtotal $ 5,084,409
Subtotal $ 4,061,484 | |OVERALL BUDGET $ 8,130,238
OVERALL BUDGET $ 9,995,914
|:| Private Investment |:| Private Investment
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Table 23 - Country Estates Addition Revitalization Area Budget Table 24 - Atkinson Heights Addition Revitalization Area Budget

Brief Description  |Estimated Cost Brief Description  |Estimated Cost
Housing Housing
Major Rehabilitation @ $83,233 44 structures $ 3,662,252 Major Rehabilitation @ $83,233 53 structures $ 4,411,349
Minor Rehabilitation @ $12,000 274 structures $ 3,288,000 Minor Rehabilitation @ $12,000 295 structures $ 3,540,000
New Construction @ $119,000 New Construction @ $119,000 56 rowhomes $ 6,664,000
Subtotal $ 6,950,252 Subtotal $ 14,615,349
Acquisition @ 20% of Deteriorating Acquisition @ 20% of Deteriorating
Acquisition 9 stuctures $ 561,600 Acquisition 10 structures $ 624,000
Major Rehabilitation 8 structures Major Rehabilitation
Demolition@ 10% of Acquisition 1 structure $ 3,000 Demolition @) 10% of Acquisitions 1 structure $ 3,000
Redevelopment 1 infill structure Redevelopment 1 infill structure
Subtotal $ 564,600 Subtotal $ 627,000
Infrastructure Infrastructure
Street Surfaces & Driveway Approaches $ 935,347 Street Surfaces & Driveway Approaches $ 2,107,999
Curbs & Gutters $ 253,100 Curbs & Gutters $ 571,475
Sidewalks $ 535,248 Sidewalks $ 513,981
Storm Inlets $ - Storm Inlets $ -
Pedestrian Crosswalks $ 92 Pedestrian Crosswalks $ 368
ADA Ramps $ 14,400 ADA Ramps $ 23,400
Seeding $ 3,901 Seeding $ 0,834
Temporary Irrigation $ 58,509 Temporary Irrigation $ 102,516
Street Trees $ 171,776 Street Trees $ 151,107
Design & Contingency $ 591,712 Design & Contingency $ 1,043,304
Subtotal $ 2,564,084 Subtotal $ 4,520,983
Commercial Development-Mixed Use Commercial Development-Mixed Use
Acquisition & Demolition $ 1,229,953 Acquisition & Demolition $ 450,000
Subtotal $ 1,229,953 Subtotal $ 450,000
OVERALL BUDGET $ 11,308,889 OVERALL BUDGET $ 20,213,332
|:| Private Investment |:| Private Investment
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Table 25 - Speckman Heights Addition Revitalization Area Budget

Brief Description  |Estimated Cost
Housing
Major Rehabilitation @ $83,233 77 structures $6,408,941
Minor Rehabilitation @ $12,000 384 structures $4,608,000
New Construction @ $119,000 1 structure $119,000
Subtotal $11,135,941
Acquisition @ 20% of Deteriorating
Acquisition 15 structures $936,000
Major Rehabilitation 14 structures
Demolition @ 10% of Acquisition 1 structure $3,000
Redevelopment 1 infill structure
Subtotal $939,000
Infrastructure
Street Surfaces & Driveway Approaches $1,557,486
Cutbs & Gutters $434,200
Sidewalks $752,014
Storm Inlets $0
Pedestrian Crosswalks $0
ADA Ramps $25,500
Seeding $6,018
Temporary Irrigation $89,486
Street Trees $241,373
Design & Contingency $931,823
Subtotal $4,037,899
Commercial Development-Mixed Use
Acquisition & Demolition $1,198,779
Subtotal $1,198,779
OVERALL BUDGET $17,311,619
|:| Private Investment
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CHARRETTE SUMMARY

INTRODUCTION

In an attempt to connect with and learn
trom the community, a two day design char-
rette was conducted. Before proceeding, it is
important to answer the question:

What is a charrette? The actual defini-
tion of charrette combines a creative, intense
work session with public workshops and open
houses. The charrette is a collaborative plan-
ning process that harnesses the talents and
energies of all interested parties to create and
support a feasible plan that represents trans-
formative community change.

DAY ONE:

The two day charrette in Midwest
City began with the charrette team members
presenting an overview of the project to the
community. The presentation started by iden-
tiftying the goals and objectives of the Original
Mile reinvestment.

Goals Included:

* Increased housing capital

e Increased home ownership

¢ Improved neighborhood aesthetics

Obijectives Included:

e Architectural improvements
¢ Streetscape enhancements
 First impression elements

* Increased connection of green space
* Low maintenance street islands

The team then took a closer look at
these objectives, identifying examples of
how each could be accomplished. Residen-
tial improvements, which were the first to be
reviewed, are an essential part of the Origi-
nal Mile Revitalization Plan. Recommended
residential improvements were prepared by
an architect with considerable experience in
neighborhoods similar to the Original Mile.
Details of the recommendations are discussed
and presented in Chapter 3 and in Appendix
B of this report. The recommended residen-
tial improvements include:

¢ Fagade improvements to existing homes

e Additions and facade improvements to
existing homes

* New infill housing

The team presented conceptual exam-
ples of each of the residential options.

Complementary streetscape improve-
ments were then presented and discussed as
a group. The team presented concepts for
streetscape improvements, which included
new street trees, LED street lights, street trees
and sidewalks. Potential landscape island im-
provements were also discussed.

The remaining part of the presenta-
tion centered on the potential for introducing

“first impressions” elements into the Original
Mile. First impressions are those elements
which help define outsiders’ impressions of

a place or community. They can take many
shapes and forms, including landscape and
sculptural elements, entry monumentation,
gateway features, and towers. After showing
examples of each of these, the team examined
how such elements might be incorporated
into the Original Mile.

The focus of this exercise was the for-
mer City Hall site and the planned cell tower
that is expected to be installed at this loca-
tion. The team emphasized how important
this space could be to the revitalization of the
community. Because of its proximity to Town
Center Plaza and the surrounding residential
community, the space offers an opportunity to
provide residents and visitors with an exciting
outdoor space with great programming possi-
bilities. The team presented several concepts
for turning the site into an outdoor amphithe-
ater that could serve as park space during the
week, a farmers’ market on the weekends, and
host concerts or other performances through-
out the year.

The new cell tower also factored into
each of the concepts. The team showed how
the cell tower could be transformed into a
community icon, anchoring the amphitheater
space and giving the community an identity
in the process. Concepts for the cell tower
where used as a kick-off point for creating
a whole family of monumentation elements.
Starting with the tower, each monumenta-
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tion family included a concept for primary
gateways, secondary gateways, neighborhood
monuments, and neighborhood markers.

At this point, the team wrapped up the
presentation and asked the community mem-
bers in attendance to offer their opinions on
concepts presented. Overall, the community
was very positive and encouraged. Points of
concern from residents in attendance included
the following:

* The neighborhood needs more lighting

¢ Concern about maintenance of the monu-
mentation

* Need for more park space throughout the
neighborhood

* Need for better wayfinding

e Concern about the introduction of side-
walks as a possible deterrent for offstreet
parking. The neighborhood already has
too much parking on the street and does
not need to discourage onsite parking,

e Arterials need to be addressed as part of
the revitalization plan.

* Air Depot Boulevard needs to be redevel-
oped.

e The backyard fences along Midwest Boule-
vard are an eyesore that needs to be cor-
rected.

*  Home improvements need to be more
than just aesthetic. Interior improvements,
such as central heat and air, must also be
addressed.

* Concern about the size of the four-corner

Original Mile markers.
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Residents also offered the team feed-

back on the amphitheater, tower, and monu-
mentation concepts. The general consensus
was that green spaces, like the ones shown by
the team, would be a great asset to the com-
munity. This opened up a discussion about
creating a greener, more walkable community
that would improve the public perception of
the neighborhood and Midwest City commu-
nity as a whole. The community participants
agreed that such improvements could help
transform the community identity.

As the first day wrapped up, the team
laid out the itinerary for day two, and encout-
aged everyone to return in the morning to
help guide the direction of the charrette.

DAY TWO:

The second day of the charrette began
with the team going through an abbreviated
version of the previous day’s presentation.
The community was encouraged to ask ques-
tions and offer opinions on what they liked
and didn’t like. Guided by the input of the
community, the team developed a list of items
that should be addressed in day two. The list
included:

e An alternative streetscape concept that
moves the sidewalk closer to the back-of-
curb, giving residents more useable drive-
way

* Additional park/green space opportunities

e Alternative parking concepts
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* Row home concept centered around com-
munity green

* Fence/wall concept for Midwest Boule-
vard

* Refine family of monuments

e Develop Original Mile identity

With the list in hand, the design team
began sketching potential solutions. The
community observed and offered opinions
in a very interactive, informal design session.
Lasting approximately 90 minutes, this session
was very productive and gave the community
a chance to see their concerns and ideas ad-
dressed.

The design team wrapped up the sec-
ond day by presenting a short PowerPoint of
the concepts addressed in the day 2 design
session. The community offered their final
comments, and thanked the design team for
their efforts. Before leaving, the team prom-
ised to forward a final version of the charrette
presentation to the City for distribution.
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CONCLUSION

Opverall, those involved agreed that the
charrette was an excellent community-based
process. In addition to producing design con-
cepts to be incorporated into the revitalization
plan, the charrette provided the community an
opportunity to be actively involved in the pro-
cess. Participants were enthusiastic and en-
couraged by the potential of the Original Mile
revitalization. They offered insights that only
the residents of a community can offer, and
their input was greatly appreciated by both the
OHH team and the City staff.
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RESIDENTIAL REVITALIZATION AND INFILL
DESIGN PACKAGE

Although a selected sample of resi-
dential revitalization was presented on Page
53 of this report, the following is a complete
inventory of potential fagade improvements,
expanded living area and infill housing, The
facade improvements, floor plans and infill
and revitalized housing elevations were pre-
pared as part of the Original Mile planning
process.
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FACADE IMPROVEMENTS

New Facade A

A number of the original homes in
the Original Mile were built with a second
story. Most of these homes are called Show- ;
alter homes, named for the original designer/
contractor. A suggested facade improvement g
tor these homes involves adding a gable atop
the second story, adding porch columns with
wood ornamentation, replacing the 1/1 win-
dows with 6/6 windows and adding painted
shutters that extend from foundation to win-
dow height. Addition of porch light fixtures
and a new panel door with glass insert pro-
vides more light overall. The new improve-
ments and addition of foundation plantings
give this home an entirely new appearance.
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New Facade B

This facade substantially changes a
home that today presents a 1940s look. Win-
dows were regrouped to provide extensive
light and foundation to window height shut-
ters and below window wood ornamentation
give the home a significantly larger look. The
front panel door was relocated in a decorative
frame and light panels were added on both
sides, opening up the interior to more light.
A front gable was added that covers a much
larger porch with brick support columns and
wood balusters, which can be painted to add
color. The lattice treatment of the crawl
space foundation offers opportunities for
ample foundation plantings.

New Facade

Residential Revitalization and Infill Design Package
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New Fagade C

Several improvements were recom-
mended for this home, one including the addi-
tion of a front gable over an extended front
porch and the other modification to include a
hip roof with gable and extended porch with
decorative support columns (not pictured).
Additional columns with ornamental wood
elements add personality to the home, as do
foundation to window height painted shutters
and the addition of a panel front door with
center glass, adding interest and bringing in
more light. The addition of a porch light fix-
ture with decorative back panel adds interest.
With the addition of foundation plantings,
this home has a significantly different look.

DECEMBER 2011
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New Fagade D

The original front elevation of this
home, although reflective of quality in its
time, is undistinguished today. The addition
of a wide front gable, enclosing the porch
and providing an overhang extending to the
garage entry, protects from weather and adds
practicality and interest. The addition of a
panel garage door adds to curb appeal. Ad-
dition of posts and railing along the front
steps and porch adds decoration and safety.
The addition of foundation to window height
painted shutters and wood ornamentation at
the base of the windows extends the height
of the windows and adds color and interest.
The addition of a new front door with center
sunburst glass adds decorative interest and
provides interior light.

New Facade

Residential Revitalization and Infill Design Package

Original Facade
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New Facade E

Revision of this fagade offers an op-
portunity to add a carport or detached garage.
The addition of the carport contributes sig-
nificantly to the overall balance of the home.
The addition of a front gable, covering an ex-
panded porch adds depth, interest and living
space. Foundation to window height painted
shutters with wood ornamentation under the
windows present opportunities to add color
and height. Addition of a panel door with
glass insert brings in light to the home. A new
lighting fixture has been added to the porch.
A brick planter, constructed along the front
facade, offers another point of interest and
an opportunity for seasonal plantings. With
the facade improvements, this house appears
much larger and much more inviting from the
curb.
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New Facade F

The existing facade was unrelieved
brick with an enclosed frame addition, lack-
ing windows, which was most likely a former
garage. The new elevation can be achieved
with or without attached garage or carport, as
the site will accommodate a detached garage.
The addition of a front gable, covering a
larger porch with decorative, painted supports,
columns and railing provides outdoor living
space and adds depth to the home as viewed New Facade w/ Attached Garage
from the street. The addition of foundation to | I
window height painted shutters and ornamen-
tation under the windows provides the illusion
of height. The removal of the former con-
verted garage preserves the original architec-
ture and improves appearance. Foundation
plantings add color and curb appeal. The site
can accommodate addition of a rear detached
garage. A second version of the facade im-
provements is also presented for addition of a
detached garage.

il LT

Original Facade
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New Facade G

In contrast to other fagcade improve-
ments, this facade improvement replaces
board and batten vertical siding or existing
vinyl or aluminum siding with brick. An
unattractive garage conversion at one end of
the home was returned to a garage with panel

door. A front gable was added to provide an o o i i e i e
extended covered porch, supported by deco- e I S T S e e e s

. . . . 1 1 i 1 1 1 1 1 1 1 1 1 L 1 1 I 1
rative painted columns and painted wood stair i ]l = :'_.1 ]l - : . : X : T ; l_: T i . :, ; - : [: - ]' . : T ]' .
railing. Foundation to window top painted e e e e e e e s e s e e e e e
shutters and wood ornamentation below the

dual window cluster provide unity, color and = o
interest. The addition of a new panel door | I |
also adds interest. Other concepts for this site |

include a dramatic addition of a second floor | |

T 't
(D
b

or removal of the existing garage conversion
and addition of an attached rear garage (Illus-
trated as Infill House E). :
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The home is changed dramatically with

the addition of two front gables—one over an

«
&
:
i~
©
g
O
N
0
2
>
=
—
>
<
=
"=
©
v
=
~d
i
£
E
~
=
-2
I
=
s
=
>
A
=2

improvements, moves from its 1940s look to a
modern looking home with color and person-

ornamentation under windows and the addi-
ality.

extended porch and the other over the garage.
Extending painted shutters and adding wood
tion of panel door and two decorative light
fixtures extend the height of the home and
add interest. This home offers opportunities
for use of generous foundation landscaping
along the front. This home, with the facade

New Fagade H
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BUILDING ADDITIONS

New Building Addition A

The existing 960 square foot home
lacks aesthetic appeal. With the addition of
a front gable, expansive covered porch with
decorative brick columns, repositioning of
the front door with side lights, louvered shut-
ters, new front steps with rail and decorative
brick columns and painted wood elements at
the window base provide architectural interest
and extend living space. With the addition of

planters atop columns at the porch entry and <
toundation plantings, the home has an entirely 4
different look with much curb appeal. The re- % j
configuration of the interior provides ample -
closets, laundry and utility rooms, updated and o
expanded kitchen, kitchen counter eating area, :ﬂ]’mﬁ S
formal dining area, new driveway and attached ; - * — -
two-car garage. :
New Facade
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New Building Addition B

The existing 900 square foot home and
site offer opportunities for an upgrade that
greatly improves the facade with addition of a
gable, shutters, and decorative wood elements
along at the roofline. Interior remodeling
adds a family room, tiled entryway, remod-
eled kitchen with eating space, additional bath,
laundry and utility rooms, walk in closets and
detached garage. The result is 1220 square feet
of living space.
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New Building Addition C

Proposed for this existing 802 square
foot home are two options—one with single
carport and one with attached two car garage.
The addition includes storage, laundry room
and utility room. The existing two bedroom,
single bath home features a remodel of the
interior that includes additional closets, up-
dated bathroom and kitchen with dining area
and new facade. This design is one of the
most affordable that offers a modern facade
and interior and retains much of the original
interior configuration.

New Facade
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New Building Addition D

The addition proposed for this 1260
square foot home expands living space to
1440 square feet. The addition introduces a
third bedroom, second bathroom, combined
laundry and utility room and new detached
two car garage. The design offers an oppot-
tunity for introduction of a spacious patio at
the rear of the home. The living room, dining
room and kitchen area are open with optional
fireplace. A coat closet is just inside the tiled
entryway. Ample closets, including one walk
in closet, are included in each bedroom.
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The addition of a second floor to this
774 square foot home increases living space
closet under the stairway. The first floor mas-
ter bedroom features an oversized bath with
linen closet and walk in closet.
rooms. This floor plan is well suited for those
who choose to dedicate the second floor to

the two-car attached garage. The second floor
children and/or guests.

to 1280 square feet. This plan opens up the
living room, dining room and kitchen areas
and offers an optional cathedral ceiling. The
home offers generous storage space and
storage, utility room and laundry open off of
the kitchen area, each also accessed through
contains two bedrooms and bath. An extra
storage closet is included in one of the bed-

New Building Addition E
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NEW INFILL BUILDINGS with glass insert introduce generous lighting
in the home interior. The first floor offers a
New Infill Building A tiled entry with glass panels opening to the

living room and dining room. A cathedral
ceiling opens to a second floor loft which is
comprised of two generous bedrooms and

This spacious two-story new home of-
ters 1288 square feet of living space. The lot

size is 50 ft. by 120 ft. The site provides an bath. The first floor master bedroom has a e
. . |
opportunity for attached or detached two car ~ bathroom and walk in closet. The up to date |
garage. The design includes a spacious cov- kitchen offers counter eating. Light shelves in |
ered front porch with stately painted columns.  the dining room and living room and a living I S I
The 6/1 dual sets of double windows, lights room fireplace are first floor options. | .
. | El
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B Residential Revitalization and Infill Design Package

New Infill Building C

The 1426 square foot new home ex-
ceeds most new homes in square footage.
This home is suitable for a site 55 ft. by 130
ft. A side driveway leads to a detached two
car garage. This home offers a tiled entry
toyer with cathedral ceiling and coat closet,
three bedrooms, two baths, a laundry room,
linen closet, kitchen with countertop eating,

a dining room and living room with optional
fireplace. An expansive covered porch extends
the full width of the front facade. The attic is
suitable for finishing as storage or kids’ play-
room. Latticework at the foundation and addi-
tion of foundation plantings provide excellent
curb appeal.

New Infill Building Facade

L]

New Infill Building Facade - Side Elevation New Infill Building Facade - Side Elevation
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B Residential Revitalization and Infill Design Package

New Infill Building D

The two-story, 1522 square foot new
home is suitable for a 50 ft. by 120 ft. site.
The porch and entry are on the west, rather
than streetside. A coat closet is located in
the entry. This home has a very compact
layout with all living areas on the first floor
and bedrooms on the second floor. The first
floor features a cathedral ceiling, open floor
plan that unifies living room, dining room and
kitchen. The kitchen includes a pantry, laun-
dry, half bath and utility room. An attached
garage is suitable for single car or tandem
parking with additional room for storage. The
second floor master bedroom includes an
oversized bath with tub and separate shower
and walk in closet. The second bedroom
features a cathedral ceiling and ample closet
space. A hall bath is shared by the second
and third bedrooms. A large storage room is
adjacent to the stairway.

AT
: I": | :"I |L|: I": | :"I |L|: I": ] :"I |L|:| - :IJI [..:..I :I :IJINR
:| Illll ],.:.1 :| Illll ],.:.1 :| ‘Llll ],.:.1 :f _ r.ll.,_I IIIII |: r.ll.,_I IIIII |: T m.‘“‘h
I BN A I T I T T I B T P e B s s B s w— —
] — -
% iy
gl L
b o
% ®
o &
New Infill Building Facade - Side Elevation New Infill Building Facade - Side Elevation

DECEMBER 2011 Revitalization Plan for the Original Mile in Midwest City, Oklahoma




Residential Revitalization and Infill Design Package
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New Garage A

DRIVEWAY

New Garage Floor Plan

New Garage Side Elevation New Garage Front Elevation
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B

New Garage B

DRIVEWAY

New Garage Floor Plan

Y1 1)
D o | |
| o | [
C_JC JC I C JC 10 ]

New Garage Side Elevation New Garage Front Elevation
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INFRASTRUCTURE ESTIMATED COST

Infrastructure improvements for the e Driveway approaches - replacement of ex- ¢ Seeding and temporary irrigation - seed-
five revitalization areas represented in Tables isting driveway approaches in areas where ing and irrigation of the street tree buffer
26-30 include the following: streets are being replaced space between the sidewalk and the back-

¢ Painted crosswalks - repainting of cross- of-curb
* Concrete streets - replacement of existing walks on replaced streets, as well as the
asphalt and concrete streets in poor condi- painting of additional crosswalks, per the
tion Traffic Calming Map (Figure 32, Page 47)
* Curb and gutter - replacement of existing * ADA ramps - addition of all necessary
curbs and gutters in poor condition ADA ramps for new sidewalks
 Sidewalks - replacement of existing side- e Street trees - installation of trees at ap-

walks in poor condition, as well the instal-
lation of additional sidewalks

proximately 50’ spacing along both sides
of the street

Table 26 - Estimated Infrastructure Cost - Chesser Park Neighborhood Association Revitalization Area

Street Sidewalk Driveway Painted 2" Caliper
Treatment Demolition |Concrete Street Curb and Demolition Approaches Crosswalks ADA Ramps Street Trees Temporary
Street Segment Recommendation Cost Cost Gutter Cost Cost Sidewalk Cost Cost Cost Cost Cost Seeding Cost | Irrigation Cost Total Cost
1 ] ] ] ] ] ]
Assumed Cost per | Assumed Cost per Assumed Cost per Assumed Cost per Cost per SQFT: Cost per SQFT: Assumed Cost per Assumed Cost per Assumed Cost per Assumed Cost per | Assumed Cost per
SQFT: SQFT: LF: LF: LF crosswalk: Ramp: Tree: . SQFT:
5 167[s 556 5 0055 075
Chesser Park Neighborhood Association ] ] ] ] ]
[ ] ] ] I I
Indian Drive 1 ] ] ] ]
From Key Blvd To Monroney Drive Street & Curb, S/W & Trees| 35,874.94 119,439.92 $ 46,700.00 [ $ 30,108.60 $ 10,274.00 $ 44840 | $ 6,726.00 | $ 271,522.26
[ ] 1] I I I
Harmon Drive 1 ] ] ] ]
From Key Blvd To Monroney Dr Street & Curb, S/W & Trees| 37,180.88 123,787.84 $ 48,400.00 [ $ 31,431.20 $ 1,200.00 $ 10,648.00 $ 468.80 | $ 7,032.00 | $ 281,499.12
1 ] ] ] ]
Grumman Drive | ] ] ] ]
From Key Bivd To Monroney Dr Street & Curb, S/W & Trees| 37,065.65 123,404.20 [ $ 467.00 | $ 7,005.00 [ $ 280,671.75
] ] ] ] ]
Fairchild Drive [ ] ]
From Mid Block West of Key Blvd_[To Key Bivd Street & Curb, S/W & Trees| 4,801.25 [ 75.00 1,125.00 35,546.45
|From Key Bivd Mid Block East of Key Blvd Street & Curb, S/W & Trees| 18,628.85 $ 24,250.00 [ 228.00 3,420.00 141,858.75
From Mid Block of Fairchild Dr To Monroney Dr i & Street Trees [ [ 34.80 522.00 22,056.90
1 ]
Ercoupe Drive [ ] ] ] I I
From Key Blvd To Mid Block of Ercoupe Drive Street & Curb, S/W & Trees| 20,664.58 [ ] $ 27380 $ 4,107.00 [ $ 154,808.82
From Mid Block of Ercoupe Dr To Monroney Dr i & Street Trees, I [ ] $ 13,303.80 $ 4,642.00 $ 28408 426.00 | $ 19,000.20
[ ] ] ] I I
Douglas Drive 1 ] ] ] ]
From Mid Block West of Key Blvd_|To Key Bivd Street & Curb, S/W & Trees| 4,993.30 16,624.40 $ 3,250.00 [ $ 4,862.50 $ 600.00 $ 78.00$ 1,170.00 | $ 32,960.40
From Key Blvd To Monroney Dr Street & Curb, S/W & Trees] 36,220.63 120,590.84 [ $ 460.80 | $ 6,912.00 | $ 273,770.97
] ] ] ] ]
Curtis Drive [ ] ] ] I I
|From Key Bivd To Monroney Dr Street & Curb, S/W & Trees| 36,374.27 121,102.36 [ $ 44220 $ 6,633.00 [ $ 277,374.33
From y Dr To Midwest Bivd i & Street Trees ] [ $ 6,029.50 $ 600.00 $ 1,705.00 $ 3100 $ 465.00 [ $ 8,830.50
[ ] 1] I I I
Boeing Drive 1 ] ] ] ]
From Key Blvd To Monroney Dr Street & Curb, S/W & Trees| 42,366.23 $ 55,150.00 [ $ 35,904.70 $ 1,200.00 $ 12,133.00 $ 53580 | $ 8,037.00 | $ 320,397.57
1 ] ] ] ]
Monroney Drive 1 ] ] ] ]
29th St Boeing Dr Street & Curb, S/W & Trees| 21,240.73 $ 27,650.00 [ $ 20,928.20 $ 300.00 $ 6,083.00 $ 33180 $ 4,977.00 [ $ 154,229.97
[Boeing Dr Indian Dr i & Street Trees ] ] $ 29640 $ 4,446.00 | $ 103,871.70
[ ] ] ] I I
Key Bivd 1 ] ] ] ]
Boeing Drive Indian Drive Street & Curb, S/W & Tree: 79,163.01 [ $ 263,560.68 $ 103,050.00 $ 8,880.00 $ 2,100.00 $ 22,671.00 $ 1,100.10 [ $ 16,501.50 [ $ 595,818.49
[ ] ] ] I I
NEIGHBORHOOD TOTAL $ 374574.32 | $1,247,085.76 $ 484,350.00 $ 8,880.00 $ 435,096.50 $ 182,812.80 $  15,300.00 $ 141,130.00 $ 5,300.30 | $ 79,504.50 | $ 2,974,218.18
[ ] ] ] ] I I
[ ] 1] I I I I Design Fee (10%) 297,421.82
] ] ] ] ] ] Contingency (20%) 594,843.64
[ ] ] ] I ] I TOTAL 3,866,483.63
] ] ] ]

DECEMBER 2011

Revitalization Plan for the Original Mile in Midwest City, Oklahoma




APPENDIX

Infrastructure Estimated Cost

Table 27 - Estimated Infrastructure Cost - Atkinson Heights Neighborhood Association Revitalization Area

Street Segment

Treatment
Recommendation

Street

Demolition
Cost

Concrete Street
Cost

Assumed Cost per

Assumed Cost per
SQFT:

Atkinson Heights Neighborh

o0od Association

$ 1.67

$ 5.56

Atkinson Drive

|From West Edge of Atkins
)

on
Line

To Marshall Dr (South End of St)

Street & Curb, S/W & Tree:

12,368.02

20,588.68

Babb Drive

|From Atkinson Dr

To Mid Block South of Atkinson Dr

Sidewalk & Street Trees

From Mid Block South of Atkinson |To Marshall Dr Street & Curb, S/W & Tree:

Dr

From Marshall Dr To East Edge of Atkinson Sidewalk & Street Trees
Neighborhood iation Line

10,178.65

33,888.20

Kittyhawk Drive

From West Edge of Atkins

on

To Mid Block East Marshall Dr

Street & Curb, S/W & Tree:

38,947.74

129,670.32

55,579.27

185,042.36

24,198.30

80,564.40

38,486.82

128,135.76

? Line

Mid Block East of Marshall Dr To Key Blvd & Street Trees
Jacobs Drive

|From West Edge of Atkinson To Key Blvd Street & Curb, S/W & Tree:
Neighborhood Association Line

Harmon Drive

|From West Edge of Atkinson To Island at North End of Marshall |Street & Curb, S/W & Tree:
Neighborhood Association Line Dr

Grumman Drive

From Tinker Dr To Marshall Dr Street & Curb, S/W & Trees
Fairchild Drive

From West Edge of Atkinson To Marshall Dr Street & Curb, S/W & Tree:
Nei iation Line

From Marshall Dr

To Mid Block East of Marshall Dr

Street & Curb, S/W & Tree:

50,970.07

169,696.76

4,493.97

14,961.96

Ercoupe Drive

51,584.63

171,742.84

From Rickenbacker Dr To Marshall Dr Street & Curb, S/W & Tree:
Douglas Drive
From Rickenbacker Dr To Marshall Dr Street & Curb, S/W & Tree:

From Marshall Dr

Mid Block East of Marshall Dr

Street & Curb, S/W & Tree:

56,693.16

188,750.88

4,417.15

14,706.20

Key Blvd

From North Edge of Chesser Park |To Kittyhawk Dr Street & Curb, S/W & Trees
Nei iation Line

From Kittyhawk Dr To Babb Dr & Street Trees

15,978.56

53,198.08

Borum Drive

From Babb Dr

To North Edge of Atkinson
Neighborhood Association Line

Sidewalk & Street Trees

Marshall Drive

From Elks Park

To Harmon Dr

Street & Curb, S/W & Tree:

67,179.09

223,662.12

3,841.00

12,788.00

From Harmon Dr To Kittyhawk Dr Street & Curb, S/W & Tree:

From Kittyhawk Dr To Babb Dr i & Street Trees

From Babb Dr To North Edge of Atkinson Street & Curb, S/W & Tree:
Neighborhood iation Line

4,609.20

15,345.60

[ Tinker Drive

From Fairchild Dr

To Harmon Dr

Street & Curb, S/W & Tree:

22,738.72

75,704.96

Rickenbacker Drive

From Mid America Bivd

To North Edge of Atkinson
Neighborhood Association Line
(South & East Side of Street)

Street & Curb, S/W & Tree:

68,139.34

113,429.56

NE|

GHBORHOOD TOTAL

$ 530,403.69

$ 1,631,876.68
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Curb and
Gutter Cost

Assumed Cost per

@

13,250.00

72,350.00

31,500.00

50,100.00

@

66,350.00

@l ol @ @
N o [
=3 =} ©
1< =} a
S S o
153 15} 153

5,850.00

67,150.00

73,800.00
2,875.00

87,450.00
5,000.00

@

6,000.00

29,600.00

$  635,175.00

@
b
a
o
153

Sidewalk
Demolition
Cost

Assumed Cost per

| *| @ @
=
I
&
& S

$  13,177.92

Driveway Painted 2" Caliper

Approaches Crosswalks ADA Ramps Street Trees Temporary
Sidewalk Cost Cost Cost Cost Cost Seeding Cost | Irrigation Cost Total Cost
] ] ] ] ]
Cost per SQF Cost per SQFT: Assumed Cost per Assumed Cost per Assumed Cost per Assumed Cost per | Assumed Cost per

LF crosswalk: Ramp. Tree SQFT: B
[$  556] s 005[$ 075
I I I I [ ]
] ] ] ] [ ]
] ] ] ] 1
5,873.90 334.40 _ _ 1,771.00 $ 186.20 [ $ 2,793.00 [ $ 52,965.20

I I I I [ ]
] ] ] ] 1
I I I ] [ ]
] ] ] ] 1
$ 32,637.10 23,352.00 _ $ 485.90 [ $ 7,28850 | $ 295,435.56
I I 5 %35 72450 2224740
] ] ] ] ]
I I I I [ ]
] ] ] ] ]
I I I I [ ]
] ] ] ] ]
I I I I [ ]
] $ 492.70 | $ 739050 $ 290,459.28
I I I I [ ]
] ] ] ] 1
$ 44,034.80 $ 26,020.80 _ $ 2,100.00 $ 14,597.00 $ 659.70 | $ 9,895.50 | $ 385,590.03
$ 4,162.30 $ 1,334.40 ] $ 600.00 $ 1,287.00 $ 7020 $ 1,053.00 | $ 33,812.83
] ] ] ] 1
I I I I [ ]
I 5 37805 eseTo0]s 39757269
] ] ] ] ]
I I I I [ ]
] $ 717.60 | $ 10,764.00 [ § 430,154.64
] ] $ 600.00 $ 632.50 $ 69.00 [ 1,035.00[ $ 28,808.35
I I I I ]
] ] ] ] 1
I I [ ] $ 6060 [ $ 909.00] $ 14,885.30
] ] ] ] ]
I I I I [ ]
] ] ] ] ]

I I

] 912.90 13,693.50 499,208.01

$ 4,670.40 ] 35.50 532.50 31,395.90

I I 4720 708,00 1448910
I I I I [ ]
] I I I ]
] $ 29220 $ 438300 $ 171,968.28
I I I I [ ]
] ] ] ] 1

- - - $ T - o

] ] ] ] 1
$_548,334.40 $ _ 253,536.00 $  21,000.00 $_ 161,964.00 $  7,21450|$ 108217.50 | $ 3,911,083.69
I I I ] ]
] ] ] ] ] Design Fee (10%) 391,108.37
I I I I [ ] Contingency (20%) 782,216.74
] ] ] ] 1 TOTAL 5,084,408.80
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Table 28 - Estimated Infrastructure Cost - Country Estates Addition Revitalization Area

Street
Treatment Demolition
Street Segment Recommendation Cost

Concrete Street
Cost

Country Estates Addition

Wilson Drive

From Felix Place To Key Blvd Street & Curb, S/W & Trees|
|From Key Bivd To Givens Dr Sidewalk & Street Trees
Showalter Drive

From Felix Place To Key Blvd & Street Trees
[From Key Blvd To Givens Dr & Street Trees

Northrup Drive

From West Edge of Country

To Felix Place

Sidewalk & Street Trees

From Felix Place

& Street Trees

To West of Key Blvd

[From West of Key Blvd

To Key Blvd

Street & Curb, S/W & Trees|

From Key Blvd

To Givens Dr

Sidewalk & Street Trees

Atkinson Drive

From West Edge of Atkinson
Heights Neighborhood Association

To Marshall Dr (North End of
Street)

Street & Curb, S/W & Trees|

From Northeast Most Corner of
Atkinson Heights Neighborhood
iation Line

To Marshall Dr (Full Street)

Street & Curb, S/W & Trees|

|From Marshall Dr To Borum Dr Sidewalk & Street Trees
From Borum Dr To Key Blvd Street & Curb, S/W & Trees|
From Key Blvd To Givens Dr Sidewalk & Street Trees
|Babb Drive

From Key Bivd To Givens Dr Sidewalk & Street Trees
Givens Drive

From North Edge of Lions Park  To Wilson Dr & Street Trees

Key Blvd

From North Edge of Atkinson
Heights Association Line

To Northrup Dr

Street & Curb, S/W & Trees|

[From Northrup Dr

To 15th St

& Street Trees

Borum Drive

From North Edge of Atkinson
Heights Neighborhood Association

To Atkinson Dr

Sidewalk & Street Trees

Marshall Drive

From North Edge of Atkinson
Heights Neighborhood Association

To Atkinson Dr

Street & Curb, S/W & Trees|

From Atkinson Dr To West Edge of Country Estates | Sidewalk & Street Trees
y Line
Felix Place
From Marshall Dr To 15th St Street & Curb, S/W & Trees|
NEIGHBORHOOD TOTAL

Assumed Cost per
SQFT:

Assumed Cost per
SQFT:

$ 1.67

$ 5.56

52,391.24

174,428.32

18,167.93

60,487.24

12,368.02

11,715.05

16,631.53

55,372.04

28,999.55

14,941.49

49,745.32

45,400.62

$ 151,154.16

200,615.43

$ 647,328.56

Curb and

@
S
5]
<
Q
o
wn
a

Assumed Cost per
LF:

25.00

@

68,200.00

23,650.00

@

21,650.00

37,750.00

19,450.00

@ @ @ o @
=
©
@
8l 8
S| o

59,100.00

$ 253,100.00

Sidewalk
Demolition
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IS
®

1,216.56
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I
E
—a| |o
.nﬂ. o
ol |2
o
o
b h=}
]

1,500.72

Sidewalk Cost

]
Cost per SQFT:
$ 3.89
]
]
[ 1
$ ,236.
$ ,268.
$ ,946.

31,236.70
]
]

25,946.30

10,697.50

15,482.20
25,907.40

1
$ 31,275.60
I
1
[s 4815820

]
$ 27,230.00

$ 35,826.90

]
]
$ 16,104.60
]

]
]
]
]
$  533746.90
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APPENDIX

Driveway Painted 2" Caliper
Approaches Crosswalks ADA Ramps Street Trees Temporary
Cost Cost Cost Cost Seeding Cost | Irrigation Cost Total Cost

1 I ] ]

Cost per SQFT: Assumed Cost per Assumed Cost per Assumed Cost per Assumed Cost per | Assumed Cost per

LF crosswalk: Ramp: 3 SQFT: SQFT:

$ 5.56 $ 4.00 $ 300.00 X $ 005 % 0.75
1 1 ]
] ] ]
] ] ]
] $ $ 678.40 | $ 10,176.00| $ 394,045.56
] ] $ 600.00 $ 9,878.00 $ 11310 $ 1,696.50 | $ 43,524.30
] ] ] ]
] ] | ]
] ] $ 1,200.00 $ 14,883.00 $ 120.10 [ $ 1,801.50 | $ 62,272.80
] ] $ $ 7840 $ 1176.00] $ 36,947.70
] ] ]
] ]
] ] 3040[8 456.00 10,028.70
] ] 80.40 | $ 1,206.00 40,951.20
] 23130 | $ 3,469.50 137,299.17
] ] 7140] 1,071.00 35,846.70
] ]
] ]
$ 336.00 _ $ 17570 | $ 2,635.50 [ $ 55,187.80
- $ il il o
] ] 7990 1,198.50 26,864.70
1 235.30 | $ 3,529.50 122,933.97
1 1 7570 $ 1,135.50 36,909.60
] ]
] ] ] ]
] ] $ 1,200.00 $ 10,054.00 $ 10580 | $ 1,587.00 | $ 44,222.40
] ] ] ]
] ] ] ]
] ] $ 1,200.00 $ 15,158.00 $ 177.60 | $ 2,664.00 | $ 67,357.80
] ] ] ]
] ] ] ]
] ] $ 15920 | $ 2.388.00] $ 49,655.10
] ] ] ]
] ] ] ]
] ] ] ]
1 ] ] 1
$ 26,688.00 _ _ $ 4,279.00 $ 93.40 | $ 1,401.00 | $ 123,950.31
_ _ 300.00 $ 7,150.00 $ 7050 | $ 105750 | $ 30,556.50
] ] ] ]
] ] ] ]
$ 4,670.40 $ 1,200.00 $ 13,002.00 $ 684.70 | § 10,270.50 | $ 330,192.68
1 1 ] ]
$__ 87,403.20 $  14,400.00 $  171,776.00 $ 390060 %  58,509.00 | $ 1,972372.41
] ] ] ]
] ] ] ] Design Fee (10%) [ $  197,237.24
I I I I Contingency (20%)] & 394.474.48
] ] ] ] TOTAL| $ 2.564.084.13
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APPENDIX

Infrastructure Estimated Cost

Table 29 - Estimated Infrastructure Cost - Atkinson Heights Addition Revitalization Area

Street Segment

Treatment
Recommendation

Street

Demolition
Cost

Concrete Street
Cost

Assumed Cost per
SQFT:

Assumed Cost per
SQFT:

Atkinson Heights Addition

$ 1.67

$ 5.56

Harmon Drive

From Air Depot Blvd

To Apt Complex Property Line

Street & Curb, S/W & Tree:

From West Ri Dr

To Lockheed Dr

Street & Curb, S/W & Tree:

9,986.60

33,248.80

[From Lockheed Dr

To East Rickenbacker Dr

Street & Curb, S/W & Tree:

12,521.66

41,688.88

12,483.25

41,561.00

McArthur Drive

From Air Depot Blvd

To End of Street

& Street Trees

From West Lockheed Drive

| To East Lockheed Drive

Sidewalk & Street Trees

Fairchild Drive

From Air Depot Blvd

To West Ri Dr

Street & Curb, S/W & Trees

From West Ri Dr

To West Lockheed Dr

Street & Curb, S/W & Tree:

38,448.41

128,007.88

|From East Lockheed Dr

To East Rickenbacker Dr

Sidewalk & Street Trees

12,329.61

41,049.48

Ercoupe Drive

33,723.98

112,278.64

From Arnold Dr To West Ri Dr Street & Curb, S/W & Tree:
Douglas Drive
From Arnold Dr To West Rit Dr Street & Curb, S/W & Tree:

39,869.58

132,739.44

Rickenbacker Drive

[From North Edge of Atkinson
Heights Boundary Line (West of
[Jarman Junior High)

To West Mid America Blvd

Street & Curb, S/W & Tree:

From East Mid America Blvd

To North Edge of Atkinson Heights
Boundary Line (East of Jarman
Junior High, North Side of Street)

Street & Curb, S/W & Tree:

68,907.54

229,416.72

45,093.34

75,065.56

Lockheed Drive

From North Edge of Atkinson
Heights Boundary Line (West of
[ Jarman Junior High)

To Mid America Bivd

Street & Curb, S/W & Tree:

From Mid America Blvd

To East Side of Jarman Junior High|

Street & Curb, S/W & Tree:

54,081.28

180,055.04

[From East Side of Jarman Junior
High

To North Edge of Atkinson Heights
Boundary Line (East of Jarman
Junior High)

Sidewalk & Street Trees

39,677.53

132,100.04

Mid America Blvd

From McArthur Dr

To Lockheed Dr

Street & Curb, S/W & Tree:

From West Lockheed Dr

To West Edge of Atkinson Heights
i iation Line

Street & Curb, S/W & Tree:

22,239.39

74,042.52

Heights Neighborhood Association

To East Rickenbacker Dr (North
Side of Street)

Street & Curb, S/W & Tree:

21,778.47

72,507.96

me West Edge of Atkinson

From East Ri Dr

To East Lockheed Dr

Street & Curb, S/W & Tree:

8,642.25

28,773.00

12,905.76

42,967.68

Brett Drive

From Douglas Dr

To Turnaround

Street & Curb, S/W & Tree:

9,103.17

30,307.56

Arnold Drive

From Fairchild Dr

To North Edge of Former School
Property

Street & Curb, S/W & Tree:

24,083.07

80,180.76

NE|

GHBORHOOD TOTAL

$  465,874.89

$ 1,475,990.96
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Curb and
Gutter Cost

Assumed Cost per

@
-

50,050.00
16,050.00

@ @ oo
@
©
=]
S
S

43,900.00

51,900.00

51,650.00

28,950.00

5,625.00

@

16,800.00

@ »| oo
w IN) ~ N)
=3 @ =] ©
@ a =) @
o o S o
15} 3 S 15}

11,850.00

$ 571,475.00

Sidewalk
Demolition

Cost
1

Assumed Cost per

$ 2,806.08

$ 1,269.84
I
1
s 511044]

$ 768.56
$ 1,314.24

[$  1.77600]
1
]
I
$  27,750.00

Driveway Painted 2" Caliper
Approaches Crosswalks ADA Ramps Street Trees Temporary
Sidewalk Cost Cost Cost Cost Cost Seeding Cost | Irrigation Cost Total Cost
1 1 1 1 1
Cost per SQFT: Cost per SQFT: Assumed Cost per Assumed Cost per Assumed Cost per Assumed Cost per | Assumed Cost per
LF crosswalk: Ram| Tree: SQFT: SQFT:
$ 3.89 $ 300.00 $ 275.00 $ 005[$ 0.75
1 1 1 1
[ ] ] ] ]
]
] 156.00 2,340.00 72,305.40
] 195.60 2,934.00 91,329.54
] 195.00 2,925.00 90,831.75
]
[ ] ] ] ]
1 $ 16620 [ $ 2,49300] § 44,726.10
$ 26,257.50 $ 7,425.00 $ 135.00 | $ 2,025.00 [ $ 38,845.82
1 1 1 1
]
] 492.10 7,381.50 291,964.53
[ 189.10 2,836.50 91,468.41
] 58.60 879.00 18,850.20
1
1 ] ] ]
$ 28,319.20 ] $ 1,200.00 $ 9,658.00 $ 421.80 [ $ 6,327.00 [ $ 255,844.62
] 1 ] ]
[ ] ] ] ]
] S 52830 % 792450 | $ 300,486.72
] ] ] ]
[ ] ] ] ]

- - - - $ T - o
- $ - - o
] ] ] ]

[ ] ] ] ]
- | - e o
- - s o - -
[ ] [ ] ] ] ]
1 1 1 1 1
$ 20,189.10 $ 8,006.40 [ ] $ 6,369.00 $ 30540 $ 4,581.00 [ $ 170,393.25
$ 12,097.90 $ 3,336.00 [ 1 $ 3,696.00 $ 184.10 | $ 2,761.50 [ $ 97,424.94
[ ] [ ] ] ] ]
1 1 1 1 1
$ 9,219.30 ] [ ] $ 2,607.00 $ 14220 $ 2,133.00 [ $ 66,876.87
1 1 1 1 1
1 1 ] ] ]
r 1 r 1 1 1 1
$_ 486,230.55 $ _ 166,132.80 $ __23,400.00 $ _151,107.00 $ 683440 % 102,516.00 | $ 3.477,679.60
[ ] [ ] ] ] ]
] 1 1 ] ] Design Fee (10%) 347,767.96
[ ] [ ] ] ] ] Contingency (20%) 695,535.92
1 1 1 1 1 TOTAL 4,520,983.48
] ] ] ] ]

Revitalization Plan for the Original Mile in Midwest City, Oklahoma




Table 30 - Estimated Infrastructure

Cost - Speckman Heights Addition Revitalization Area

Infrastructure Estimated Cost

APPENDIX

Street Sidewalk Driveway Painted 2" Caliper
Treatment Demolition |Concrete Street Curb and Demolition Approaches Crosswalks ADA Ramps Street Trees Temporary
Street Segment Recommendation Cost Cost Gutter Cost Cost Sidewalk Cost Cost Cost Cost Cost Seeding Cost | Irrigation Cost Total Cost
] ] 1 I ] ] ]
Assumed Cost per | Assumed Cost per Assumed Cost per Assumed Cost per Cost per SQF Cost per SQFT: Assumed Cost per Assumed Cost per Assumed Cost per Assumed Cost per | Assumed Cost per
SQFT: SQFT: Ll LF: LF crosswalk: Ramp: Tree: SQFT: SQFT:
B 167]% 556 25.00 300.00 275.00 $ 005 075
Speckman Heights Addition ] ] ] ] ] ] ]
I I ] ] ] ] ]
Myrtle Drive I ] ] ] ] ] I
From Peach St To Lockheed Dr Street & Curb, S/W & Trees| 34,415.36 114,580.48 $ 44,800.00 ] $ 31,742.40 $ 10,675.20 1 $ 2,400.00 $ 9,856.00 $ 48160 | $ 7,224.00 [ $ 256,175.04
From Lockheed Dr To Myrtle Ln & Street Trees ] 1 $ 44,773.90 ] ] $ 900.00 $ 14,586.00 $ 14270 $ 2,140.50 [ $ 62,543.10
] ] I ] ] ] ]
Myrtle Lane ] I ] ] ] ] ]
From Myrtle Dr To East End of Myrtle Dr Street & Curb, S/W & Trees| ] ] $ 43,373.50 ] 1 $ 600.00 $ 13,310.00 $ 175.50 [ $ 263250 | $ 60,091.50
] ] ] ] ] ] ]
Peach Street I I ] ] ] ] ]
From Air Depot Bivd To Redbud Dr Street & Curb, S/W & Trees| 36,912.01 122,892.68 $ 48,050.00 ] 32,325.90 $ 17,347.20 ] $ 1,500.00 $ 10,571.00 $ 485.60 | $ 7,284.00 [ $ 277,368.39
] ] ] ] ] ] ]
Mimosa Drive I I ] ]
Erom Mimosa Ln To Redbud Dr & Street Trees ] ] ] ] 57.20 [ $ 858.00 30,719.10
From Redbud Dr To Lockheed Dr Sidewalk & Street Trees ] ] ] ] 69.60 [ $ 1,044.00 35,968.80
From Lockheed Dr Myrtle Dr & Street Trees ] 1 1 1 42.00]$ 630.00 16,423.50
] ] ] ]
Northrup Drive I I ] ] ] ]
[From Lockheed Dr To East Edge of Speckman Sidewalk & Street Trees $ 30,303.10 $ 10,384.00 $ 7330 | $ 1,099.50 | $ 42,459.90
Heights Addition Boundary Line
] ] ] ] ] ]
Marshall Drive I I ] ] ] ]
Erom Mimosa Ln To Redbud Drive & Street Trees ] ] $ 13,109.30 ] ] $ 4,477.00 $ 32408 486.00 | $ 18,704.70
From Redbud Dr To Lockheed Dr Sidewalk & Street Trees ] 1 $ 33,026.10 ] ] $ 11,374.00 $ 7730 $ 1,159.50 | $ 46,836.90
From Lockheed Dr To East Edge of Speckman Sidewalk & Street Trees $ 28,085.80 $ 9,372.00 $ 79.40 [ $ 1,191.00 | $ 39,628.20
Heights Addition Boundary Line
] ] ] ] ] ]
Atkinson Drive I I ] ] ] ]
From North Lilac Ln To East Edge of Speckman Street & Curb, S/W & Trees| 5,723.09 19,054.12 7,450.00 5,796.10 $ 89.40 | $ 1,341.00 | $ 41,692.71
Heights Addition Boundary Line
] ] ] ] ] ]
Lilac Lane I I ] ]
|From Air Depot Bivd To Redbud Dr Street & Curb, S/W & Trees) 21,048.68 70,078.24 $ 27,400.00 1 $ 10,008.00 ] 276.30 4,144.50 158,583.42
From Redbud Dr To West of Lockheed Dr Street & Curb, S/W & Trees| 60,380.52 201,027.36 $ 78,600.00 1 $ 28,022.40 ] 796.20 11,943.00 453,143.28
From West of Lockheed Dr To North Lilac Ln i & Street Trees ] 1 22,756.50 1 1 67.00 1,005.00 32,563.50
] ] ] ]
Kittyhawk Drive I I ] ] ] ] ]
From Cul-de-sac To Redbud Dr Street & Curb, SW & Trees| 9,717.73 32,353.64 $ 12,650.00 1 $ 8,869.20 $ 3,336.00 ] $ 600.00 $ 2,783.00 $ 13430 [ $ 2,01450 | $ 72,458.37
|From Redbud Dr To Ri Dr i & Street Trees ] 1 $ 18,360.80 ] 1 $ 1,200.00 $ 6,072.00 $ 54.40 [ $ 816.00 [ $ 26,503.20
From Lockheed Dr To East Edge of Speckman Street & Curb, S/W & Trees] 19,857.97 66,113.96 $ 25,850.00 $ 18,360.80 $ 6,004.80 $ 5,687.00 $ 27870 | $ 418050 [ $ 146,333.73
Heights Addition Boundary Line
] ] I ] ] ] ]
Jacobs Drive ] I ] ] ] I I
From Redbud Dr To Ri Dr & Street Trees ] s -1 $ 26,101.90 ] 1 $ 600.00 $ 8,866.00 $ 66.70 | $ 1,000.50 | $ 36,635.10
From Rickenbacker Dr East of To East Edge of Speckman Street & Curb, S/W & Trees| 20,588.68 $ 8,050.00 $ 5,873.90 $ $ 1,771.00 $ 89.60 | $ 1,344.00 | $ 45,235.59
[Jarman Junior High Heights Addition Boundary Line
I I ] ] ] ] ]
North Lilac Lane I ] ] ] ] ] I
From East Lilac Ln [East Marshall Dr Street & Curb, S/W & Trees| 22,431.44 74,681.92 $ 29,200.00 ] $ 19,605.60 $ 10,675.20 ] $ 900.00 $ 6,424.00 $ 29440 | $ 4,416.00 [ $ 168,628.56
I I ] ] ] ] ]
[East Rickenbacker Drive ] ] 1 1 ] ] ]
From South Edge of Speckman To Jacobs Dr Street & Curb, S/W & Trees| 4,724.43 15,729.24 6,150.00 4,590.20 667.20 1,353.00 $ 70.30 | $ 1,054.50 | $ 34,338.87
Heights Addition Boundary Line
From Jacobs Dr To Kittyhawk Dr & Street Trees ] 1 $ 10,114.00 ] 1 $ 900.00 $ 3,190.00 $ 37.00 | $ 555.00 [ $ 14,796.00
] ] ] ] ] ] ]
Lockheed Drive I I ] ]
From 15th St To Redbud Dr & Street Trees ] ] ] ] 12220 $ 1,833.00 37,116.60
From Redbud Dr To Mimosa Dr. Street & Curb, S/W & Trees| 14,903.08 49,617.44 $ 19,400.00 s -] $ 7,339.20 ] 194.30 [ $ 2,914.50 112,490.22
From Mimosa Dr To Kitty Hawk Dr & Street Trees I I ] ] 52.00 29,916.00
|From Kittyhawk Dr To South Edge of Speckman Street & Curb, S/W & Trees] 27,347.92 91,050.56 35,600.00 26,724.30 ,336.00 7,832.00 409.70 | $ 6,145.50 199,378.38
Heights Addition Boundary Line
] ] ] ] ] ] ]
Lilac Court I I ] ] ] I ]
|From Lilac Ln To Lockheed Dr & Street Trees ] ] 25,751.80 ] ] $ 1,200.00 $ 8,327.00 $ 84.90 [ $ 127350 $ 36,637.20
I I ] ] ] ] ]
West Rickenbacker Drive I ] ] ] ] ] I
From South Edge of Neighborhood [To Kittyhawk Dr’ & Street Trees ] ] $ 17,660.60 1 1 $ 600.00 $ 5,709.00 $ 58.30 [ $ 87450 $ 24,902.40
From Kittyhawk Dr To West Lilac Ln Street & Curb, S/W & Trees| 6,529.70 21,739.60 $ 8,500.00 ] $ 6,224.00 ] $ 300.00 $ 1,870.00 $ 95.00 [ $ 142500 $ 48,017.70
] ] I ] ] ] ]
Redbud Drive ] I ] ] ] ] ]
From Jacobs Dr To Kittyhawk Dr & Street Trees ] 1 $ 10,580.80 1 1 1 $ 3,267.00 $ 41.90 [ $ 62850 [ $ 14,518.20
From Kittyhawk Dr To Lockheed Dr Street & Curb, S/W & Trees| 63,376.50 211,002.00 $ 82,500.00 ] $ 60,295.00 $ 13,344.00 1 $ 300.00 $ 18,150.00 $ 920.00 | $ 13,800.00 | $ 463,687.50
I I ] ] ] ] ]
[Mimosa Lane ] ] 1 ] ] ] ]
From Marshall Dr To Mimosa Dr. & Street Trees, ] ] 15,754.50 1 1 1] $ 4,730.00 $ 68.50 | $ 1,027.50 | $ 21,580.50
I I ] I ] ] ]
NEIGHBORHOOD TOTAL |'$ 434.200.00 | [$  932.40 | $ 081.20 [$ 113.424.00 | A $ [$  241.373.00 | $  6017.70]|$ 8948550 |$ 3.106.076.16
I I ] ] ] ] ]
] ] ] ] ] ] ] Desian Fee (10%
] ] ] ] ] ] ] Contingency (20%)| $  621,215.23
I I ] ] ] ] ] TOTAL[$ 4.037.899.01
] ] ] ] ] ] ]
] ] ] ] ] ] ] OVERALL TOTAL| $ 20.073.859.05
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OPTIONAL HOUSING AND ECONOMIC
DEVELOPMENT INCENTIVES

Table 31 - Optional Housing and Economic Development Incentives

Program: Prerequisite Studies or Findings:

Adoption:

Incentive:

Recommendation for Original Mile:

Oklahoma Local Development Act Reinvestment Area (50 % or more of structures
in excess of 35 years and contains a blighted

area) or is in and Enterprise Area.

Local City Council Approval

e All or any portion of an increment of ad
valorem taxes and all or any portion of
an increment of sales taxes, and other
local taxes for up to 25 years

o Eligible project costs are essentially all
development costs.

e Highly recommended for use by
Midwest City in the Original Mile.

o Ideal for the Original Mile, new mixed
use development and possibly new
housing development.

Neighborhood Redevelopment Act o All or portions of the neighborhood are
blighted

Redevelopment Plan prepared
Delegation to a municipal public trust
Summary of redevelopment activities
and projects

e Plan not to exceed 25 years

2/3s Vote of City Council

e Tax apportionments bonds or notes

e Pledge of revenues from apportionment
of local ad valorem taxes and local sales
taxes(same as Oklahoma Local
Development Act

e  Permits use of eminent domain if
necessary

Possible for use by Midwest City in the Original
Mile as an alternative to the Oklahoma Local
Development Act. Its use in the future should
not be ruled out.

Oklahoma Urban Renewal Authority Act Urban Renewal Plan Prepared
Comprehensive Plan designates and

delineates urban renewal areas

City has created an Urban Renewal Authority
and would approve an Urban Renewal Plan and
individual Urban Renewal Projects

e All or any portion of an increment of ad
valorem taxes and all or any portion of
an increment of sales taxes, and other
local taxes for up to 25 years.

e Covers essentially all project
development costs.

Possible for use by Midwest City in the Original
Mile as an alternative to the Oklahoma Local
Development Act. Its use in the future should
not be ruled out.

Oklahoma Housing Reinvestment Act Available only to prospective users qualified for

Oklahoma homestead exemption.

Establish District(s) with consent of each
affected taxing entity.

o New residential on parcel not containing
a residence in last 10 years (exemption
for 2 years on increased value).

e New residential on parcel containing a
residence in last 10 years (exemption for
3 years on increased value).

e Residence with improvements that
increase value by >$20,000 (5 year
exemption on value of improvements).

Make available in areas within the Original Mile
where substantial rehabilitation or home
improvements are likely to occur that would
meet the $20,000 minimum.

HOME Program Application to Oklahoma Housing Finance

Agency

Oklahoma Housing Finance Agency

Assistance for home purchase or rehabilitation
and to assist low income renters.

Currently used by Midwest City. Should be
continued in the Original Mile.

Affordable Housing Tax Credits Program Complete Developer prepared Housing

Development Project

Endorsed by City, approved by Oklahoma
Housing Finance Agency

Federal Tax Credits awarded to Developer who
in turn can use to offset portions of project
development costs.

Possible for use by Midwest City. Suggest the
identification of desired housing development
project(s) in the Original Mile, then issue RFQ
and RFP for developers.

Federal and State Historic Rehabilitation Tax
Credits

Either individually eligible for the National
Register of Historic Places or is a contributing
resource to a historic district

Numerous requirements involving various
federal and state agencies

e 20 % federal tax credit for the certified
rehabilitation of a certified historic
structure plus

e  20% state tax credit

Possible for use by Midwest City in the Original
Mile.

DECEMBER 2011
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MIXED USE FEASIBILITY STUDY
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T
MIXED USE FEASIBILITY STUDY

An analysis of the potential for a Mixed — Figure 40 - Mixed Use Commercial/Residential - Conceptual Site Plan
Use Commercial/Residential prototype was

. SCREEN WALL
prepared at the request of the City. The sub- SHAGE BT THEER
ject site is located between Air Depot Boule-

SEATING SHARED PARKING

vard and Arnold Drive from Douglas Drive
to Fairchild Drive. A concept prototype is
discussed on Page 54. The following pages

OPEN LAWN
SEATING

contain more illustrative detail and recom- | SCREEN WALL )
mendations for proceeding. . . - & _______________________________
¢\ - ARNOEDIDRIVES
The concept proposes residential above ‘ ' P——_——
retail or office in a two-story structure. The L 3 /=,IIIIIF L e _ 7 P T
brick fagade complements the predominant _ S . . W i smmn

use of brick in Original Mile housing, the new
Town Center Plaza and monuments and other
enhancements proposed in this plan. Ample
sidewalks with decorative paving, landscaping
and open green spaces border and separate
the two structures. Screen walls buffer the
area from neighborhoods immediately east of : ,_ : : -
the site. The proposed structures offer 10,900 ' \ o alliE < MR |\ SmsaniEERascedRREEee R EREY
square feet of commercial space and 10,560 = =E -

square feet of residential apartment living, ' AR PECY ECULEAVARD :

The entire concept has a very urban feel, as it e e e m— e e e ST e

is within short walking distance to the western ' ' '
edge of Town Center Plaza. Easy access from
Air Depot Boulevard, Douglas Drive, Fairch-

NRARRRRARCHRR

SR || [ | [ L] | [ G

RCRRRNRNAR

ild Drive and adequate parking are provided. DECORATIVE PAVING DATA TABLE
MIXED USE STRUCTURES
- RESIDENTIAL ABOVE PER BUILDING: SITE TOTALS:
- COMMERCIAL / OFFICE BELOW * Commercial/Office = 5,450 sqft. * Commercial/Office = 10,900 sqft.
* Residential (Apts.) = (3) One Bedroom & * Residential (Apts.) = (6) One Bedroom &
*  (3) Two Bedroom @ Average 780 sqft. & 940 sqft. * (6) Two Bedroom @ 4,680 sqft. & 5,640 sqft.
* Parking = 33 Shared Spaces per Building = 10,320 sqft.

e Parking = 66 Shared Spaces per Site
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Mixed Use Feasibility Study

The elevation directly below in Figure 41 illustrates the potential of the Mixed Use con- The proposed upscale walkup apartments offer one and two-bedroom floor plans and
cept with small retail establishments on the lower level and apartment living with balconies on would include trendsetting kitchen and bath treatment. The quality of the units would be
the upper level. The three elevations in Figure 42 illustrate the view from the west along Air comparable to other upscale apartments in or near Midwest City. Aesthetic improvements and
Depot Boulevard. enhancements proposed throughout the Original Mile area will provide easy access to green

spaces, trails, public events venue, shopping, entertainment, recreation and public transit.
Figure 41 - Mixed Use Commercial/Residential - North Elevation

Figure 43 - Conceptual Residential Floor Plan
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APPENDIX

Mixed Use Feasibility Study

The commercial component to the mixed use is critical to its success. The two commer- Figure 44 - Conceptual Commercial Floor Plan
cial buildings are oriented north and south facing outward to their corresponding parking lots.
Two access drives into the parking lots allow for easy parking and egress to the storefronts of -
the commercial first floor of the buildings. The buildings have great visibility from Air Depot '
Boulevard, as will the all glass storefronts. The buildings themselves are approximately 70’ in y ‘ :
depth (ideal for retail development) and approximately 80’ in width. This allows for four (4) 20’ 20 LN
wide bays for retail, commercial or office uses, and allows for varying sizes of tenants who can
take one, two or even all four bays in the building. These sizes meet typical sizes sought in the 8
retail trades. e N e L L L LK
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Recommendations for Mixed Use:
. . o . . 20° B)

The City should consider proceeding with introducing the Mixed Use concept by amend- D)

ing relevant plans and ordinances. With these procedures completed, the City is in a position

to issue a Request for Qualifications followed by a Request for Proposals to potential develop-
ets. Tbe process would open dialogue ?Vlt_h developers, identify financial constraints or need for - i - S e e s = l %
incentives and open the door for negotiations. ; e
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